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Town of Griswold

28 Main Street
Gniswold, CT 06351

Board of Selectmen
Special Meeting
Griswold Town Hall
Tuesday, February 8, 2011
2:30 PM
APPROVED MINUTES

Call to Order: Meeting was called to order at 2:35 PM by First Selectman, Philip
Anthony

Members Present:

Steve Mikutel, Second Selectman

Theresa Madonna, Third Selectwoman, arrived at 2:50 PM
Lisa Wood, Executive Assistant

Barbara Richardson-Crouch, Finance Director

Budget Discussion

Dog Warden - Larry Proulx

2401 - It was discussed that the mileage line item is included as part o f the dog
warden’s salary. He used to keep logs, but the mileage got to be quite costly, so it
was agreed that a stipend would be offered for mileage instead. B. Crouch
commented that the mileage stipend is divided by 12, issued once a month, and
taxed as salary. P. Anthony requested that the dog warden send his reports to the
state on a monthly basis as requested than quarterly. L. Proulx commented he does
the paperwork once a month and only sends the back up in quarterly, but sure he
can send the reports monthly. B. Crouch commented the Finance Department
sends in a quarterly report and it may be that the state does not have his reports to
match up in time, if he is only sending the reports quarterly. S. Mikutel
commented he has not had any recent complaints regarding the dog warden. L.
Proulx confirmed he does have a phone call log.

ZEO - Peter Zvingilas

3301 — (Building) T. Madonna asked Peter to explain his estimate of revenues for the
remainder of the year. P. Zvingilas commented we are currently at $89,000 and
should meet the $140,000 by the end of the fiscal year as projected. The American
Legion project just came in at an excess of $35,000. P. Zvingilas also anticipates
the Pleasant View Condos for the upcoming year as there have been inquiries and
the state permits for the project are going to expire. Also, there may be possible
construction of the hotel or restaurant down by the new gas station. For the
remainder of this year he would anticipate a possible six to ten new house
constructions. P. Zvingilas proposed a new budget which shows a 30% reduction.
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The new proposal allows for reinstatement of S. Webster to full time. He also
suggested a decrease in his hours to 19.5 hours and appointment of S. Webster as
an assistant ZEO officer and an assistant Inland Wetlands Officer and allow her to
participate in classes and training over the next couple years which would allow a
nice transition. S. Webster provides invaluable work for the office and is
knowledgeable in all aspects. The decrease in the full time ZEO salary results in
further decreases in additional line items. P. Zvingilas commented this was not an
easy decision after 21 years of service to the town but hopes the BOS would
support his proposal.

Road Superintendent — Todd Babbitt

3201 - Highway Department — Todd Babbitt went down the line items, briefly explaining
the increases due to contractual wage increases. It was agreed by the selectmen to
change the Tree Warden line 5120H to $850 which includes any training. Tree
Maintenance line 5120T has been increased by $2000 due to the number of trees
that are dying. S. Mikutel expressed concern that only trees that are
emergencies be taken down and that priorities be set. T. Madonna pointed out that
line 5120T is for contractual removal, which would be anything the town
employees cannot handle. It was agreed to leave the $6000 in since they have
already expended the budgeted amount for the current fiscal year. Line 5518
Cemeteries is $1000 for repairs and maintenance not labor. Line 5704
Contractual Road Repairs was increased $15,000 to $75,000 to allow us to be more
in line with our ten year preventive maintenance plan. The Board felt the town is
way behind in keeping up with the improvements to the roads and the increase is
warranted as a result of the recent winter weather and previous flooding, as an
attempt to maintain the infrastructure.

2201 — Emergency Services — T. Madonna asked if we could see some back up on profit
and loss for line 5508 Griswold VFD. T. Babbitt presented the Board with a
handout showing how retention and recruitment funds are calculated.

1802 — Pachaug Town Hall — S. Mikutel commented that the floors be kept clean but not
perfect. T. Babbitt commented we are currently doing once a month sweeping and
once a year buffing at this time, but probably should be upped. Ryan Aubin
commented his people are helping to clean up there. It was suggested to get a
knobby rubber mat for outside. T. Babbitt noted the shoveling at Pachaug is based
on the schedule of use. S. Mikutel suggested cleaning the entry way after every
snowfall because if we don’tit is a liability.

1803 — Highway Building — T. Babbitt commented electricity went down due to the re-
lamping and everything else pretty much stayed the same.

* A five minute recess was taken at 4:05 PM

Director of Recreation/Youth & Family Services — Ryan Aubin

5301 — Recreation - R. Aubin commented that before benefits and FICA were added in, his
budgets were at a flat increase. R. Aubin commented he is proposing a $10,000
increase in the Recreation Director salary due to drastic increase in responsibilities
since he started the position in 2010. Line 9202 Town subsidy has been cut back
$11,000 due to the increased programs being run by the recreation department and
his goal is to get to a breakeven point and get line 9202 down to zero. The
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5302 -

programs are funded by the monies collected with a 70/30 split with 70% going to
the instructor. The other 30% covers the minimal expenses from the recreation and
could even go towards the increase in maintenance costs at the site of the program.
T. Madonna asked if fees collected for these programs are shown as revenues. B.
Crouch commented all fees collected are put in a separate account until all
expenses associated with the program are paid, then the remainder of the funds gets
transferred to the recreation fund which is used to repair and maintain parks etc...
If it does not go into the recreation fund it cannot legally be carried over and the
goal is to build up a fund for these programs. T. Madonna commented that the
30% goes directly into the recreation fund without any contributions for heat etc...
R. Aubin commented that he certainly would be able to pull out the expenses for
the facilities if the town could come up with a cost. T. Madonna asked where the
rent for the premises is paid out of. B. Crouch commented it comes from the Youth
Fund. T. Madonna commented that the only expense coming from the town is the
Pachaug Town Hall and his salary. B. Crouch commented there is a transfer from
the town to the Youth Center of $40,000 to run the Youth Center. P. Anthony
commented setting a goal to work on figuring use expenses so that they may be
calculated correctly and credited to the right departments. R. Aubin commented
line 5236 was added to show cost for maintenance at the parks. Some of the supply
expenses used was coming out of Public Works 3201-5700 which makes that line
high at the present time. Todd left it at the same amount for next year, because
even though the recreation department is taking over some of the expenses, the
public works equipment is getting older.

Youth & Family Services — R. Aubin commented the only increase on this side was
the 3% for the union contract. He presented a sheet showing the amount of grants
he has applied for and how many he has received since June 2007. R. Aubin
commented the increase in salary he is requesting of $10,000 is just for the
Recreation Director part of his position. His combined salary would then be
roughly $45,000. Ryan presented information on salaries for his position in similar
towns. T. Madonna commended Ryan on the $220,450 the town has been awarded
in grant money and mentioned she is in support of his budget. P. Anthony also
commended Ryan on his work.

It was discussed having another meeting after the Governor’s meeting. It was decided
there would be a special budget meeting on Tuesday, March 1, 2011 at 4 PM.

Adjournment

MOTION: Motion was made by S. Mikutel, seconded by T. Madonna, to adjourn the
meeting at 4:40 PM. Motion carried unanimously.

Respectfully submitted,

Lisa M. Wood,

Executive Assistant
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