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Guiswold, €& 06351
Phone (860) 376-7060, Fase (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING APPROVED MINUTES
GRISWOLD TOWN HALL FEBRUARY 18, 2015

I. REGULAR MEETING (7:00 P.M.)
1. Call to Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development
Commission to order at 7:00 p.m.

2. Roll call

Present: Chairman Thomas Giard, Jr., Paul Lach, Charlotte Geer, Christopher Goodenough, Town
Planner Mario J. Tristany and Recording Secretary Donna Szall

Absent: James W. Barney
Also Present: Kevin Skulczyck, First Selectman, Byron Lazine-Sotheby’s

3. Determination of Quorum

T. Giard stated that there was a quorum for this regular meeting of the Economic Development
Commission.

4. Approval of Minutes

A. Approval of meeting minutes of December 17, 2014

T. Giard asked for any corrections or omissions on the minutes
MOTION: C. Geer moved to approve the minutes of December 17, 2015. C. Goodenough seconded the
motion. All were in favor. The motion was carried.

B. Approval of meeting minutes of January 21, 2015

T. Giard asked for any corrections or omissions on the minutes of January 21, 2015. M. Tristany stated
that there minor typographical corrections: On page 1 reads must no owe taxes, should read must not
owe taxes; on page two it should read DECD; on page three reads: including complete road
reconstruction; should read: include complete road reconstruction; T. Giard asked for a motion. hearing
none he asked for a motion.

MOTION: P. Lach moved to approve the minutes. C. Goodenough seconded the motion. C. Geer
seconded the motion. All were in favor. The motion was carried.

5. Public Comment

T. Giard asked if there was anyone who would like to make public comment. There was no one present
to make a public comment.

6. Matters Presented for Consideration

T. Giard stated that we will move Item D to Item A. He stated there will be discussion of the concept of
a realtor to handle the sale of town commercial properties.
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D. Presentation by Byron Lazine, Sotheby’s Realty

K. Skulczyck explained that that Byron is a real estate profession and he will be able to explain some of
the residential property. He stated that there are town commercial properties that need a professional
to move those properties.

Byron Lazine stated that the idea of generating income for the town of properties that are not
generating income for the town. He stated that the properties would be given more exposure and his
commission would be returned to the community. He wanted to know the goal of the town for those
properties that are available. He gave the School street property as an example of being a property that
would be harder to sell.

K. Skulczyck stated that those residential properties could be offered to the abutting property owners.
He stated that the Town owns the former Patryllo’s property at the corner of Sheldon Road. B. Lazine
stated that if those properties went to auction and did not sell says something that the market does not
want the property. He stated that you must be more creative in your marketing. He stated that it is
what the market is willing to pay; sometimes properties are in such despair, the market will pay zero,
but turn the property into a useful tax base.

T. Giard stated that the School Street property has waterfront on the river, the lot is clear and it off of
Main Street and that it could be a viable commercial property to put back on the tax rolls. He stated that
letters were sent in support of this concept. He stated that we want to put these properties back onto
the tax rolls, centralizing with one individual or agency to handle the properties. T. Giard stated that the
EDC sent letters to the BOS supporting this concept of a real estate consultant. K. Skulczyck stated yes;
and that the BOS felt that they should wait to see how the UCFS property did before going forward with
this idea. He stated that an RFQ is required for this concept. K. Skulczyck talked about marketing the
whole Town.

B. Lazine stated that his partner Tim could not be here tonight. But that Tim was part of Co Star Group
which is the largest commercial information company in the country to expose commercial properties.
He explained that his idea was to give as much exposure for the commercial properties. He stated that
his approach would be to go grass roots on the marketing end because there is not a lot of money to
spend on marketing. He stated that today’s grass roots are to use social media to sell Griswold. He
explained how successful social media is in selling properties for full exposure. He stated that direct
mail works well with commercial real-estate targeted to certain people; but does get expensive. He
stated that to spend money on ads, a demographic ad on Facebook.

T. Giard stated that for the Town, it wants to put a business in the property; he stated that you get a fair
price and the focus generating revenues and jobs. B. Lazine asked how big the property was. M.
Tristany stated that the property is a little over 4 acres. B. Lazine asked about the building. M. Tristany
stated that the building burned down. B. Lazine stated that to bring in a business on School Street
would be difficult. K. Skulczyck stated that American Ambulance is looking for a property. B. Lazine
stated that for commercial use on the commercial industrial side. B. Lazine stated that it will be difficult
for someone to build on School Street and the land value is minimal. There was discussion of this
matter.

S. K stated that the EDC get the approval from the BOS to get the RFQ a sales representative for the
properties back on tax rolls. T. Giard asked for comments on that. C. Geer asked if it had to go to RFQ.
K. Skulczyck stated we would be mandated to request an RFQ. B. Lazine stated that any commission
that he would receive, he would have to offer 2.5 percent of commission to another broker, but his
commission would be given back to the town. There was discussion of this matter.
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T. Giard suggested that if BOS authorized EDC go forward with the sale of existing properties, EDC would
be part of the selection process. M. Tristany suggested that there be a representative from Planning
and Zoning, a member of the BOS as part of the selection process. T. Giard asked for a motion to
approach the Board of Selectmen with the outline that was presented. C. Goodenough asked to
promote economic development, would the residential properties would be split from the commercial
property. K. Skulczyck stated that someone who will market the commercial properties; and the
residential properties will be marketed to abutting property owners. B. Lazine stated that residential
property has a different marketing strategy. T. Giard stated that to keep it to commercial properties and
then later amend the contract for residential properties.

MOTION: C. Goodenough moved to recommend to the BOS to hire a real-estate consultant for
commercial properties as outlined. C. Geer seconded the motion. All were in favor. The motion was
carried.

A. Discussion and update of a Town of Griswold Commercial Small Business Revolving Fund

T. Giard explained that this is still pending and will be speaking with the First Selectman and make a
presentation to the BOS; and when the monies are available for this fund from the sale of the East Main
Street property, this will go forward to obtain a bank to manage this fund. There was discussion of this
matter including speaking with other towns with a revolving loan fund programs to present to the BOS.

B. Discussion and update of STEAP grant downtown streetscape improvements

M. Tristany stated that the Governor is not cutting those programs and hope that the grant application
gets funded. K. Skulczyck stated that the coordinator of this funding source told him that if you do not
use the previous funding, you lose points. M. Tristany stated that we have used everything we received.
K. Skulczyck stated that the lights were changed to just photocell lights which are less expensive. He
stated that if the reconstruction of Route 12 is in the future, it will help the town with completion of the
lights. There was discussion of this matter.

C. Continuation of review of potential zoning impediments to economic development.

T. Giard stated that we should look at what impediments there are to development in the zoning
regulations. M. Tristany stated that the text amendment for the PWC property can be developed as a
mixed use; and a few others. He stated that he prepared landscape regulations that are intended to be
a buffer between a residential property and a commercial property. He explained that the buffers are
usually flat with some trees and is not a good buffer. He showed where the 30 foot buffer between a
commercial and residential property. He explained that he proposed a 3 or 3.5 ft. berm to diminish
headlight glare into a residential home which would allow a 20 foot elevated buffer to allow for a larger
building or a larger parking lot. He would bring this to the commission. T. Giard asked about the
traditional buffer or a 20 ft elevated berm with grown to add this to the regulations as a choice. C.
Goodenough stated that the size of the berm should be a height designation. M. Tristany stated that
typically the berm would be 3 to 3.5 feet height. C. Goodenough was concerned that contractors would
cut corners. M. Tristany stated that this would be subject to reviews and inspections based on the
approved plan. There was discussion of this matter such as a berm, partially raised berm with a
decorative fence with landscaping on both sides.

T. Giard asked the commission to think about other changes and stated that this item should be kept on
the agenda.

E. Discussion regarding the selection of an economic development consultant.

T. Giard stated that the first selectman has come up with this idea. M. Tristany stated that there is
$5,000 in the budget for this economic development consultant. T. Giard stated that the EDC would
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recommend and for the BOS to hire an outside economic development consultant. P. Lach asked if it
could be someone on staff or would the consultant be hired from the outside. C. Goodenough stated
that Willimantic hired an economic development consultant and suggested that they speak with
someone in Willimantic.

C. Geer asked if the money was locked in for that line item or could it be used toward Main Street. T.
Giard stated that what you can get for $5,000 as a consultant. There was discussion of this matter
including that any cleaning of buildings would be much more than $5,000 since there are many more
repairs to be made to the buildings on Main Street. T. Giard asked if the town had banners yet. M.
Tristany explained that the banners were taken out because we did not get the last two grant requests.
He stated that the banner poles for 37 lights were $30,000 since they were made specifically for those
poles. M. Tristany suggested that the same amount can be allocated every year so there is more money
for a consultant. T. Giard stated that this matter be tabled to the next meeting and give thought to
where $5,000 can be spent.

MOTION: C. Goodenough moved to table this item to the next regular meeting. P. Lach seconded the
motion. All were in favor. The motion was carried.

7. Correspondence

A. Connecticut Federation of Planning and Zoning Agencies Quarterly Newsletter, Winter 2015,
Volume XIX, Issue 1

T. Giard asked for any comments regarding the newsletter. M. Tristany stated that it was for
informational purposes.

8. Other Matters
A. Election of Officers

T. Giard asked for nominations for officers. There was discussion of this matter. C. Geer moved that T.
Giard be elected Chairman, C. Goodenough seconded the motion. All were in favor. C. Goodenough
moved to appoint P. Lach as Vice Chairman. C. Geer seconded the motion. All were in favor. The motion
was carried. T. Giard moved to appoint C. Geer as secretary. P. Lach seconded the motion. All were in
favor the motion was carried.

B. Update and discussion of future Local Business Summit and Small Business Summit Survey.

T. Giard explained that he spoke to Bowman Geer. He stated that the Overlook tent will be up
beginning in June. He stated that last month it was discussed that Jim Bardia of Change Wind to speak
at this next small business summit. There was discussion of this matter including that there be speakers
from various green companies from solar energy, geothermal energy, wind energy, natural gas for
energy conservation, and energy audits by Ever Source (formerly CL&P) T. Giard stated that we let the
first selectman that sometime based on his schedule in June or July, he can arrange a small business
summit at the Overlook.

MOTION: P. Lach moved to send a letter to the first selectman suggesting the Overlook as a location
for a small business summit. C. Goodenough seconded the motion. All were in favor. The motion was
carried.

T. Giard stated that the BO approved Change Wind Corporation Tax Incentive Application and to forward
it to the BOS for a Town Meeting. He explained that the tax abatement as written talks to future
changes and investments. He explained that the tax abatement is for future investments within two
years that he makes on his property. There was discussion of this matter including that the Change
Wind property be used as a business park.
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T. Giard stated Jim Bardia is looking to create a business park. He stated that this proposed business
park needs a name. T. Giard suggested Indian River Business Park. It was suggested that since it was at
the Quinebaug River to call it the Quinebaug River Business Park. He asked the commission to put on
their thinking caps.

T. Giard asked when the BOF will discuss the budget for a full time planner. M. Tristany stated that the
departments will be meeting with the BOS regarding budgets. He stated that he will let EDC know when
the BOF discusses the planner position.

T. Giard asked if everyone got the Griswold Newsletter. P. Lach stated that Gazette was spelled wrong
and there were a lot of other mistakes.

T. G stated that on March 31sst. There will be an open forum meeting with a representative from each
commission or board to answer questions from residents regarding their local government. M. Tristany
read the email into the record

T. Giard asked C. Geer about her business idea. C. Geer explained that because of the weather she has
been rethinking whether to go forward with her business idea. There was discussion of this matter
including re-grading her driveway.

8. Adjournment

T. Giard asked for a motion to adjourn.
MOTION: C. Geer moved to adjourn the Griswold Economic Development Commission C. Goodenough
seconded the motion. All were in favor. The meeting adjourned at 8:19 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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