28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING
MINUTES MARCH 19, 2014 GRISWOLD TOWN HALL

I. REGULAR MEETING (7:00 P.M.)
1. Callto Order
Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development Commission to

order at 7:00 p.m.

2. Roll Call
Present:  Chairman Thomas Giard, Jr., Paul Lach, Erica Bevis, Charlotte Geer, Christopher Goodenough, Town
Planner Mario J. Tristany and Recording Secretary Donna Szall

Also Present: Stephen MacKenzie, Executive Director, SECTER, Kevin Skulczyck, First Selectman

T. Giard welcomed new member Christopher Goodenough to the EDC Commission.

3. Determination of Quorum

T. Giard stated that there was a quorum for this regular meeting of the Economic Development Commission.

4. Approval of Minutes

A. Minutes of Regular Meeting of January, 15, 2014

T. Giard asked for any corrections or omissions on the minutes. T. Giard stated that the date on the Agenda was
2013. D. Szall will make the correction T. Giard asked for a motion.

MOTION: P. Lach moved to approve the minutes as corrected. E. Bevis seconded the motion. All were in favor.
The motion was carried.

5. Matters Presented for Consideration

A. Presentation by Stephen MacKenzie of Southeastern Connecticut Enterprise Region (seCTer) of
services provided to municipalities.

T. Giard welcomed Stephen MacKenzie and asked him to make his presentation. Stephen MacKenzie stated that
he was the executive director for seCTer and gave a brief overview that seCTer was private non-profit (501.3(c))
regional economic development agency that provided a variety of services and resources to municipalities in
New London County to help with strengthening their economies in the region.

S. MacKenzie explained that seCTer has three main programs: 1) loan programs to help municipalities who are
working with businesses who are looking for financing. He stated that there are a number of loan programs to
work with businesses; he stressed that they don't compete with banks and that they partnership with banks. He
explained that they work with the banks to help with financing. He stated that their director of loans has
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worked in banking, works with clients at seCTer. S. MacKenzie stated that they have about $6.7 million in 71
outstanding loans; and seCTer has $1.6 million to lend. He stated that these loans are federally funded through
the EDA.

M. Tristany asked if there was a maximum amount. S. MacKenzie stated that there is no official maximum, but
that $250-$350,000 is the amount range but have done some at $500,000. T. Giard asked where funds come
from. S. MacKenzie stated that they have two funds that come from EDA and one fund from DECD and they
now qualify for a termination agreement with the State, to control those funds. He stated that there is a Lend a
hand fund that is a give back from the business who took out the loan.

T. Giard asked if they partnered with the state. S. MacKenzie stated that they work with the state and the last
two loan programs Small Business Express Program and they were give S1 million to lend out on the state's
behalf; and the Connecticut Lending Partners Program and made 11 loans for $880,000. C. Goodenough asked
how the loans compared with traditional banks. S. MacKenzie stated that the loans were competitive or a little
bit less. C. Goodenough asked what a good applicant looked like. S. MacKenzie stated that someone who is
bankable but wants to diversify; they were flexible in their terms such as interest only for one year; there is a
competitive term or competitive rate; or sometimes work with unbankable deals with newer companies who
have no track record; they can finance on projections. He explained that the cash flow from interest done on a
loan.

T. Giard asked how many staff at seCTer. S. Mackenzie stated that there were 11 staff members at seCTer. T.
Giard asked how a business would contact seCTer that we would be working with. S. Mackenzie stated that they
could speak to anyone there at seCTer. He stated that the business must be located in New London County. He
gave out brochures for the Town Clerk and you can give out to companies.

S. MacKenzie explained the second program at seCTer called PTAP, Connecticut procurement and Technical
Assistance Program. He stated that they are the only recipient of a grant in Connecticut for this program since
1992 where there are 6 people. 3 in New London and 3 satellite offices around the state to provide technical
assistance for companies who want to do business with local, state and federal government and tribal nation.
He stated that they do this service for free. He stated that there are 190 new loans for $23,511,455 for clients
who signed up and there were 2300 counseling sessions in Connecticut. He stated that they track the contracts
won by their applicants from government entities.

S. MacKenzie asked Kevin Skulczyck if there was a large veteran population in Griswold. K. Skulczyck stated that
we have the first homeless veterans housing in the country. He stated that he wouldn't say a large population.
S. Mackenzie sated that the seCTer counselors are being trained to work with veteran business for government
contracts. He stated that there is no fee for their service; but that there may be a registration fee from the
federal government. S. MacKenzie stated that funding is 50 percent from the federal Defense Logistics Agency
and 50 percent Connecticut DECD. He stated that the company provides a capabilities statement with their
counsels to complete the application for government contracts. There was discussion of this matter.

E. Bevis asked about page 8 about the PTAP activity and about the number of grants awarded; she asked if those
were current and asked if they were still working with a client. S. MacKenzie stated yes and that he would have
to look into that. T. Giard asked about the numbers for Groton and if those were defense contracts. S.
MacKenzie stated yes.

S. MacKenzie explained the last program of seCTer was Economic Development and Marketing. He stated that
we are working to promote the region through marketing as an area to relocate your business or for local
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business expansion. He explained that this program works to find areas of New London County where a
business can relocate to an area where there is a need for those businesses services. S. MacKenzie explained
that their Economic Development and Marketing keeps CEDS reports that coordinates CEDS activities for this
economic region and compiles the Comprehensive Economic Development Strategy that is submitted to the EDS
in Philadelphia as blueprint of how the region can move forward; this CEDS is done every five years.

T. Giard stated that there are developers who are hesitant to called seCTer and asked if the counselors are
available bringing the developer to seCTer counselors. S. MacKenzie stated yes, bring them in and we will work
with them.

He stated that the last revenue stream for seCTer is a contribution from voluntary municipalities which is .35
cents per capita per citizen. He urged Griswold to support making that payment to seCTer. He stated that the
21 municipality contributions that brings in about $80,000; and seCTer provides 25 percent of their efforts to
municipalities. He stated that there are many good things in this area that we should tie in together; and are
pushing a bill forward the commerce committee to create and formalize a program to combine all the bioscience
resources in our region. He stated that we will make every effort to assist you. M. Tristany stated that the
funding from seCTer would help.

S. MacKenzie stated that seCTer has been designated as an EDD Economic Development District from the EDA
and if Griswold is pursuing EDA funding for project, involve seCTer because it is the coordinating agency for the
EDD which helps to get points for seCTer's support for a project. There was discussion of this matter including
that DECD will have a new emphasis for Brownfield projects.

K. Skulczyck thanked S. MacKenzie for coming to the meeting. T. Giard thanks S. MacKenzie for his presentation
to the EDC Commission. S. MacKenzie stated that seCTer is ready to work with Griswold.

T. Giard stated that we received an email to sign off on the ethics code; he asked the members to submit their
forms to be submitted to the town clerk. There was discussion of this matter.

T. Giard stated that we all got a schedule of names emails and phone numbers and asked if these were correct.
There was discussion of this matter that they were all correct.

B. Discussion of the parcel list of town own properties to sell and to fund Item D. Copies of parcel maps
and list will be available at the meeting.

T. Giard stated that we all got copies of a color coded handout of town owned properties and this will come into
play when we go forward for a revolving loan fund and will become important to us. He asked for questions. P.
Lach asked what an abandoned road was. D. Szall stated that it is a road that is not used any longer. There was a
discussion of this matter.

C. Discussion of a Town of Griswold Commercial Small Business Revolving Fund.

T. Giard explained that he had met with the Board of Selectmen regarding using moneys from the sale of town
lands for the small business revolving loan fund. He stated that this was just a discussion and the commission
can formally vote to move forward to establish such a fund. C. Goodenough asked would be running this fund.
T. Giard stated that this would be handled by the director of finance. K. Skulczyck stated that the EDC, on
recommendation to the Board of Selectmen, will handle how the funds would be distributed. T. Giard stated
that we should push this forward tonight so insure that any lands sold, the revenue will go exclusively to this
fund. There was discussion of this matter as a new marketing strategy.

T. Giard asked for a motion to the Board of Selectmen that the EDC supports the establishment of a revolving
small business loan fund for commercial business.
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MOTION: P. Lach so moved. C. Geer seconded the motion. T. Giard asked for discussion. C. Goodenough asked
about the uses and restrictions for this fund. T. Giard stated yes, and the BOS will create the environment. K.
Skulczyck stated that the criteria would be a working piece for a plan in place for a dedicated and capped out
line item that should be defined. T. Giard stated that we are not in the position to start defining. He asked the
members to think about it and suggest an outline for this fund. P. Lach asked if this would be for buy-in tie-in
fees. T. Giard stated that we have a broad spectrum. M. Tristany stated that we definitely will have to define the
criteria for a loan such as tax base, job creation. C. Goodenough asked if it would be used for start up, and he
had a whole list that comes to mind. T. Giard asked for a vote. All were in favor. The motion carried
unanimously.

D. Discussion of a Main Street Fagade Program and an artistic rendering of Main Street creating three
facades using historical photographs or based on a particular decade.

He stated that we are not in position to move further on that. M. Tristany stated that it is based on the
availability of grants. T. Giard stated that we can remove this item from the agenda.

E. Discussion and update of STEAP grant downtown streetscape improvements

M. Tristany stated that we have a signed contract with Prime Electric and have had some hiccups with CTDOT
regarding milling and paving of Main Street. He stated that we met with the District 2 inspector of CTDOT and
we will only mill and pave 9 feet in the parking lanes are located on both sides of Main Street. He stated that
work will begin on the west side of Main Street which is this side from the town hall to the post office of
approximately 14 lights in the first Phase that will use up the original STEAP grant. He stated that we received a
MSIF grant for $264,000 of which $184,186 is the construction cost; the balance will be the additional lights and
controller system to do the west side of Main Street. M. Tristany stated that $493,000 from the STEAP grant that
we are applying for will complete the work for the rest of the lights. There was discussion of this matter
including that power-washing will be used for the Arremony's Bakery building and the building with Uncle
Cranky's. E. Bevis asked if there was anything that the town can do legally for business facades. K. Skulczyck
stated that they have the right to keep their buildings they way they want but we are working on that building.

F. Discussion of EDC Griswold Brochure and EDC Business Cards update

T. Giard asked if everyone had their business cards. M. Tristany stated that everyone but we have Chris's draft.

T. Giard asked anyone put something together for the brochure. He stated that he has five things to change the
brochure. He asked the members to look at the brochure and submit some of their ideas. C. Goodenough asked
who they are going to; who is the demographic. K. Skulczyck stated that they will be a marketing tool; they can
go to seCTer, mail them to interested businesses and it can be a download from the website. T. Giard stated
that there will be a satellite office for Economic Development and have resources from local business as well as
our brochure. There was discussion of this matter.

G. Report of activity from the Space Needs Committee

There was no update from the Space Needs Committee. E. Bevis stated that she was no longer on the
committee.

H. Discussion and vote to allow Public Comment Section as part of the formal agenda.

T. Giard explained that the commission received request from the BOS to have a public forum from attendees to
the meeting. T. Giard stated that since we are not a legislative commission, he felt that a public forum would be
good for citizens to voice their concerns or ideas for development. T. Giard asked for a motion to add a public
forum to the formal agenda after approval of the minutes.

MOTION: E. Bevis so moved. C. Goodenough seconded the motion. All were in favor. The motion passed
unanimously.

. Election of Officers
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T. Giard stated that we have three, chair, vice chair and secretary, by statute we must have a secretary. C. Geer
moved to appoint T. Giard as Chairman. E. Bevis seconded the nomination. All were in favor. The motion was
carried. T. Giard asked for nomination for vice chair. C. Geer nominated P. Lach as vice chair. E. Bevis seconded
the motion. All were in favor. The motion was carried. T. Giard asked for a nomination for secretary. E. Bevis
nominated C. Goodenough as secretary of the EDC. T. Giard seconded the motion all were in favor. The motion
was carried.

6. Correspondence

There was no correspondence.

7. Other matters

T. Giard stated that there is a public hearing by the Board of Finance for the budget, he asked the members to
go to the public hearing regarding having a full time Town Planner.

T. Giard stated that the tax abatement policy needs to be changed to add other for-profit businesses that are
not listed. He named those listed and suggested that it include Assisted Living Facilities, Elderly Housing to the
ordinance. K. Skulczyck suggested medical facilities, for profit higher education facilities. M. Tristany stated that
he will put language together for the next meeting. T. Giard asked M. Tristany to put language together for the
next meeting. T. Giard stated that we will table this to the next meeting. There was discussion of this matter. T.
Giard asked for a motion to authorize M. Tristany to start the process to add language to update the Tax
Incentive Policy.

MOTION: P. Lach so moved. E. Bevis seconded the motion. All were in favor. The motion was carried.

C. Geer stated that the clock repair at 89 North Main Street is leaving the area. She stated that that facility will
be available June 1 and it has 1300 s. f. and it is all windows so if you can think of anything that will fit for that
space it is available June 1. She stated that she was concerned that there were run down properties that should
be torn down and used for parking to the North Main Street area.

T. Giard asked for other items. C. Goodenough stated that he and his wife are avid gardeners and volunteered
to do the flower boxes on Main Street. K. Skulczyck stated that he would hook them up with Ryan Aubin of
Youth Services. P. Lach suggested having placards that gives the name of the people who donated flowers or
time for the flower boxes. There was discussion of this matter including selling the box to the businesses.

C. Goodenough suggested bringing SCORE to Griswold. He stated that they are located in New London and they
can help us to strengthen up the people who run the businesses holding seminars for business owners. T. Giard
asked C. Goodenough to contact SCORE to speak to the commission and to keep him and Kevin in the loop. C.
Goodenough agreed to contact them.

8. Adjournment

T. Giard asked for a motion to adjourn.
MOTION: E. Bevis moved to adjourn. C. Geer seconded the motion. All were in favor. The meeting adjourned at
8:35 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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