28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING
MINUTES APRIL 16, 2014 GRISWOLD TOWN HALL

I. REGULAR MEETING (7:00 P.M.)
1. Call to Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development Commission to
order at 7:00 p.m.

2. Roll Call

Present: Chairman Thomas Giard, Jr., Paul Lach, Charlotte Geer, Christopher Goodenough, Town Planner
Mario J. Tristany and Recording Secretary Donna Szall

Absent: Erica Bevis,

3. Determination of Quorum

T. Giard stated that there was a quorum for this regular meeting of the Economic Development Commission.

4. Approval of Minutes

A. Approval of minutes of Regular Meeting of March 19, 2014
T. Giard asked for any corrections or omissions on the minutes; hearing none he asked for a motion.

MOTION: P. Lach moved to approve the minutes as presented. C. Geer seconded the motion. All were in favor.
The motion was carried.

5. Public Forum

T. Giard asked if there was anyone in the audience who would like to make public comment. There was no one
who wished to make a public comment. T. Giard suggested that this item be changed to Public Comment in the
future. D. Szall stated that it will be done.

6. Matters Presented for Consideration

A. Discussion and update of a Town of Griswold Commercial Small Business Revolving Fund.

T. Giard stated that this is promoted by the EDC and that town is waiting to put a description of services
together for applications, credit checks. He stated that an RFP will be noticed to choose a bank as an
administrator for those services.

T. Giard stated that an RFP will also go out for a commercial real estate entity to handle the town properties that
are put on the market. C. Geer asked if it has to be a commercial realtor since some of the properties may be
residential. T. Giard stated that it would not necessarily a commercial realtor but that an RFP would be needed
to choose a realtor. C. Goodenough asked if the revolving loan would be zero interest and that it would be
difficult to cover any overhead if rate was zero. T. Giard stated that the interest would be at a competitive rate
from the bank for the funding and would be a 3-5 year term for business development and expansion. He stated
that the bank would do collections and recordkeeping.
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T. Giard asked for any other questions. There were no other questions.
B. Discussion and update of STEAP grant downtown streetscape improvements

M. Tristany explained that the 2014 STEAP grant was delivered to OPM on April 2, 2014 for a request of
$493,000 and change to continue Phase |l of the lighting to purchase the remainder of the lighting fixtures, the
banner poles and the banners for 37 light poles. He stated that the first STEAP grant and $41,000 remaining and
it was used to purchase 14 of the light fixtures; the remainder of the light fixtures will be purchased with the
2014 STEAP grant.

M. Tristany stated that the town met with CTDOT for approval to install the conduit and fixtures on Main Street.
He stated that the CTDOT regional inspector told him that this would require milling and paving of Main Street.
They were told that that State will be milling and paving Main Street in October and that there is usually a 5 year
moratorium for any work on Main Street by the town. M. Tristany explained that CTDOT would let the town
trench the conduit on the north side of Main Street within the parking lanes and that would be the area that
would be milled and paved. M. Tristany stated that Prime Electric is working on a budge to be presented to
install the entire conduit and the pole bases in the parking lane of Main Street to the fork at the Church. M.
Tristany wrote to OPM about the CTDOT milling and pave Main Street and if there was additional money from
OPM or if the town put up the funds, could the STEAP monies be reimbursed to the town.

M. Tristany stated that for the public safety for the town on Main Street using cameras to deter crime and drug
deals. He stated that Norwich installed cameras in Taftville, and the unwanted activity stopped in that area. He
will speak with the Norwich Police Chief about speaking about the equipment that was installed in Taftville and
at the Station and meeting with T. Giard and himself.

P. Lach asked about the lighting fixtures still being manufactured if the town waited to install them. M. Tristany
stated that they will still be manufactured and the town could buy-in tie-in a couple extra lights in case they
were discontinued. P. Lach asked if there would be extra conduit. M. Tristany stated yes.

C. Geer stated that the cameras should be a priority to have surveillance cameras in town to keep the criminals
out of Jewett City. P. Lach asked about where the funds would come from. T. Giard stated that there could be
funds available from Homeland Security.

C. Discussion and update of MSIF grant

M. Tristany stated that at the special meeting held on April 10, the commission agreed on a number of priorty
projects for the MSIF grant.

1) He stated that the members agreed to create a public walkway of the alley way between Arremony Building
and the Finn Block. He stated that it will be repaved with brick in a herringbone pattern; and properly lit and
landscaped and it would provide direct access to Main Street. He stated that eventually it could be used as an
outside dining area. T. Giard stated that that is a town road that would have to be abandoned. M. Tristany
stated that the BOS would have to discontinue that as a town road. T. Giard stated that a letter in support of
closing the road to create a pedestrian walkway be sent to the BOS. M. Tristany stated that the MSIF grant
decisions will be at the first of the year. P. Lach stated we can flag the letter to be sent later to the BOS. M.
Tristany stated that the EDC letter now in support of the project could be sent with the MSIF; the BOS can
discontinue the road at a later date.

2 ) M. Tristany explained that the second project for the MSIF grant would be chemically cleaning the facades of
the Finn Block and the Arremony building could be cleaned on two facades that face Main Street and to bring
the facade back to the historical facade. M. Tristany stated that he spoke to the owner of the building who is
interested in the plan.

3) M. Tristany stated that another project was creating an eating area on the south side of Arremony Bakery. He
stated that there is a small grass parkway there now and it would include getting Rite Aid's permission to expand
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the green way, and surrounding it with fencing for patrons of the bakery to eat outside. M. Tristany stated that
Rite Aid is a key component of the parking plan for the Main Street project.

P. Lach stated that in Ohio, there was advertising murals on the side of a business. He thought that this would
offset the cost of refurbishing the building. C. Geer stated that she like the murals on the side of a building. T.
Giard stated that the building would need to be cleaned and the brick pointed. There was discussion of this
matter.

4) M. Tristany stated that the members had recommended the extension of the Main Street project to Brown
Avenue, M. Tristany stated that the Zuckerbraun building was purchased by Mr. Wood who has gutted the
interior. He stated that Mr. Wood was interested in the program and would be willing to restore the fagade of
the building to be historically correct. He stated that Mary Rose Deveau had done some research into the
property as well as her own recollections. She stated that the first floor was always store fronts and that there
was an apartment on the second floor. She did not have photographs of the facade before the asbestos siding
was installed. M. Tristany stated that the Main Street Corridor should be extended to Brown Avenue to include
the Zuckerbraun property in the Main Street Project.

United Community and Family Services (UCFS) is looking at the St. Mary School property to build a 10,000 sq. ft.
medical facility. They would lease the land from St. Mary Church. James Barnie asked if the town had looked
into a preservation fund for St Mary School. T. Giard stated that there were not funds anywhere that had the
amount of money needed to make the building code compliant. T. Giard stated that UCFS was willing to work
within the Main Street project so that the architectural facade of the building would be compliant. T. Giard
stated that the location is a good one since both entities are property tax exempt. M. Tristany stated that one of
their criteria is to be on a SEAT bus route which St. Mary School is so. There was discussion of this matter
including that some town had architectural review boards approving facades.

T. Giard stated that there are parking issues for Main Street; and that UCFS needs parking for clients and staff.
T. Giard stated that the EDC should to drop the Main Street Parking requirements in the zoning regulations. He
stated that municipal parking is urgently required. M. Tristany stated that an ordinance to waive parking
requirements from Slater Avenue to Brown Avenue for Main Street businesses.

M. Tristany stated that the STEAP grant cannot be used for land leases. He stated that he sent the disc for the
Main Street project to the printer to create 10 copies of the Main Street Master Plan.

J. Barnie stated that there was vacant property behind Anthony's Hardware. M. Tristany stated that that area
was slated as a parking location on Main Street. J. Barnie suggested that the town grant a tax reduction for the
town use of that property for parking. M. Tristany stated that it would require grading, lighting and a walkway
out to Main Street. T. Giard stated that the properties on the north side of Main Street could be graded and
paved for use as a municipal parking lot behind all the businesses and the town would pave, stripe plow and
maintain the lot. He stated that the EDC should support the parking in the borough.

M. Tristany stated that there is little parking at North Main Street and Brown Avenue. He also explained that Mr.
Zuckerbraun has the assessor change the second floor area to storage for his store. C. Goodenough stated that
the area behind Zuckerbraun is wooded but that there is no access to the back area. M. Tristany stated that the
Pizza Palace has a deal with Burzycki to lease his vacant lot for parking for the Pizza Palace. There was discussion
of this matter.

P. Lach moved to send the BOS a letter to waive the parking requirements for Main Street businesses. M.
Tristany stated that there would be a text amendment by Planning and Zoning to waive the parking
requirement. There was discussion of this matter. C. Goodenough seconded the motion. All were in favor. The
motion was carried.

5) M. Tristany stated that the members agreed to installation of security cameras if permitted by the grant. He
stated that he has not heard from OPM in this matter. C. Goodenough moved to approve the five items as

presented. C. Geer seconded the motion. All were in favor. The motion was carried.
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D. Discussion and update of EDC Griswold Brochure

M. Tristany stated that he was looking at a website in West Monroe, Louisiana and he asked for brochures and
he received some there other day. He stated that Griswold Brochures could be sent to people who request
them. C. Geer stated that there should be more Business Testimony; there will be more business testimony
including in the brochure.

E. Update and discussion by C. Goodenough of a future SCORE presentation.

C. Goodenough explained that he has been in contact with for SCORE who is excited about giving a presentation
to the EDC. M. Tristany stated that we should let the business people know when this presentation is scheduled
so they can attend. C. Goodenough explained that SCORE is the Senior Core of Retired Executives who help
small businesses with their business plans. T. Giard stated that C. Goodenough should phone the First
Selectman who would like to set up a program with SCORE at Americinn. There was discussion of this matter.

C. Goodenough stated that there are 188 businesses listed with the town clerk. He stated that there are 36 on
the website. He stated that there should be a list of all the businesses with a phone number. P. Lach stated that
there must be a student from the high school who can help with the website. There was discussion of this
matter.

T. Giard asked P. Lach to contact the First Selectman regarding a solar farm in town. There was discussion of this
matter. P. Lach will speak with the First Selectman.

T. Giard stated that the Dollar General have picked a location for their store at Voluntown Road and Latham
Road. M. Tristany stated that they will utilize two vacant lots near DiRoma's Nursery & Landscaping. He stated
that there will be a public hearing at the May 14, 2014 P & Z meeting because their building is 9100 sq. ft. P.
Lach asked what products Dollar General sold. M. Tristany stated that their engineer told him that they are like
a CVS without the pharmacy. There was discussion of this matter.

F. Report of activity from the Space Needs Committee
T. Giard stated that the Space Needs Committee has not met, so there is no report.

T. Giard asked if there were any other matters to discuss. M. Tristany state that the Finance Board voted on the
Selectmen's' budget. There was discussion of this matter.

7. Correspondence

There was no correspondence.

8. Adjournment

T. Giard asked for a motion to adjourn.
MOTION: C. Geer moved to adjourn C. Goodenough seconded the motion. All were in favor. The meeting
adjourned at 8:35 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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