28 Main Street
Griswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING

MINUTES MAY 21, 2104 GRISWOLD TOWN HALL

I.  REGULAR MEETING (7:00 P.M.)

1. Callto Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development Commission to
order at 7:00 p.m.

2. Roll Call

Present: Chairman Thomas Giard, Jr., Paul Lach, Charlotte Geer, Christopher Goodenough, Town Planner
Mario J. Tristany and Recording Secretary Jaimee O'Neill-Eaton

Absent: Erica Bevis

3. Determination of Quorum

T. Giard stated that there was a quorum for this regular meeting of the Economic Development Commission.

4. Approval of Minutes

A. Approval of minutes of Special Meeting of April 10, 2014

T. Giard stated that due to his absence from that meeting, he will abstain. T. Giard asked for any corrections or
omissions on the minutes; hearing none he asked for a motion.

MOTION: C. Goodenough moved to approve the minutes as presented. C. Geer seconded the motion. All were in
favor. The motion was carried.

B. Approval of minutes of Regular Meeting of April 16, 2014
T. Giard asked for any corrections or omissions on the minutes; hearing none he asked for a motion.
MOTION: C. Geer moved to approve the minutes as presented. P. Lach seconded the motion. All were in favor.
The motion was carried.

5. Public Comment

T. Giard asked if there was anyone in the audience who would like to make public comment. There was no one
who wished to make a public comment.
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E. Update and discussion by C. Goodenough of a future SCORE presentation.

C. Goodenough invited Nazz Paciotti, the Chapter Chair, of the Southeastern Connecticut SCORE Chapter
to present to the Commission. N. Paciotti stated that SCORE is a federally and privately funded,
independent non- profit organization that helps small businesses start up, as well as existing small
businesses. They work with Small Businesses, Economic Development Commissions, Chambers of
Commerce, local banks, libraries, and colleges. SCORE offers trained and experienced volunteers to
provide confidential mentoring, informational workshops, and helpful templates and tools. There is no
charge for workshops or mentoring services and the workshops can be tailored to meet each
organization's needs.

T. Giard asked N. Paciotti if he could add M. Tristany to the newsletter email list, so the Commission
could be made aware of any workshops, tools, etc. that may be pertinent.

A. Discussion and update of a Town of Griswold Commercial Small Business Revolving Fund.

T. Giard stated that the First Selectman is in the process of creating a RFP to circulate amongst local
banks to give them the opportunity to pitch their thoughts to the Commission.

B. Discussion and possible update of STEAP grant downtown streetscape improvements
C. Discussion and update of MSIF grant

Combined discussion on STEAP & MSIF Grants - M. Tristany stated that he crafted a resolution with the
items the Commission agreed upon last month for the STEAP Grant. T. Giard stated that he participated
in the Main Street walk with the Selectmen. Second Selectman, Steve Mikutel, and Third Selectman,
Philip Anthony, were not receptive to installing security cameras and making Hiezer's Alley only open to
pedestrian traffic. The two Selectmen wish for the grant to reference 'general facade along Main Street'.
T. Giard stated that a town is more likely to receive grant funds if specific buildings are focused on,
rather than just stating general faced improvements. M. Tristany recommended going to the Board of
Selectmen, to get direction on how to proceed.

M. Tristany stated that the Town did not receive the grant funding to complete the Main Street Lighting
Project. The $264,000 that was received in 2013 will be used for trench work and the installation of
underground conduits and light bases. 2014 grant money will need to be used to complete the lighting.
The Board of Selectmen will need to reconvene to authorized the Planner to focus on the lighting
project.

D. Discussion and update of EDC Griswold Brochure

M. Tristany suggested offering to sell spaces to local business to promote their business and offset
printing costs. Samples of other town's brochures were passed out.

F. Report of activity from the Space Needs Committee
No activity to report.

7. Correspondence
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T. Giard received a letter of resignation from Commission member Erika Bevis, date May 20, 2014.
MOTION: P. Lach made a motion to accept the letter of resignation. C. Goodenough seconded the
motion. All in favor; motion carried.

8. Other Matters

T. Giard stated that through conversation with Superintendant of schools, Paul Smith, he found out that
the First Selectman has reached out to him in regards to getting interns to come in and help with setting
up technology.

C. Goodenough asked the Commission how they would like to precede in regards to the presentation
from SCORE. T. Giard suggested creating a resource room, which shows what type of services the
organization offers. P. Lach suggested finding out what kind of seminars the Commission could do, and
M. Tristany suggested trying to find a way to reach out to the community. C. Goodenough asked if there
is a list, with contact information, of all the businesses in town. It was agreed that there needs to be a
way to communicate with local businesses. The members were tasked with finding a listing of all
businesses within the Town.

T. Giard added as a follow up to the conversation about the Brochure, that creating an advertising DVD
could also be a good idea. The Town of Westerly just did this.

9. Adjournment

T. Giard asked for a motion to adjourn.
MOTION: C. Geer moved to adjourn C. Goodenough seconded the motion. All were in favor. The
meeting adjourned at 8:18 p.m.

Respectfully submitted,

Jaimee O'Neill-Eaton
Recording Secretary
Pro Tempore
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