28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING

MINUTES JUNE 15, 2011 GRISWOLD TOWN HALL

I. REGULAR MEETING (7:00 P.M.)

1. Call to Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development
Commission to order at 7:00 p.m.

2. Roll Call

Present: Chairman Thomas Giard, Jr., Jetmore Paul Lach, Chris Hargus, Town Planner Carl Fontneau,
and Recording Secretary Donna Szall.

Absent: Vice Chairman Melvin, Matthew Baber
Also Present: Brian Kent of Kent & Foster, Mario Tristany, Stadia Engineering

3. Determination of Quorum

T. Giard stated that there is a quorum for this regular meeting of the Economic Development
Commission.

4. Approval of Minutes

A. Minutes of Regular Meeting of April 20, 2011

T. Giard asked for any corrections or omission. P. Lach made a motion to accept the minutes. C. Hargus
seconded the motion. All were in favor. The motion carried.

5. Correspondence

There was no correspondence.

6. Workshop
A. Discussion of Main Street Corridor Plan
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T. Giard asked C. Fontneau to lead them through this item. C. Fontneau stated that there is a
presentation by Kent & Frost regarding the Main Street Corridor regarding the first month's work.

Brian Kent. Kent & Frost made his presentation explaining that they have been doing mapping and
surveying. He stated that he has interviews with people in the community and business owners. He
showed the commission photographs of Willimantic and Putnam who have had Main Street projects
that have incorporated a theme unique to their communities. He explained that the designers selected
street furniture: lighting, banners, railings, and paving, and incorporating industrial artifacts as works of
art onto the street, flower gardens and hanging baskets as well as interpretive signs for historical areas
in Willimantic.

P. Lach asked if the banners were ever used for advertising. B. Kent explained that a sponsor panel
hangs below the banners that help to pay for the banner which is a civic promotion such as a seasonal
event or the town's slogan. There was discussion of this matter including that the have one property
owner on Main Street that he wants to redo the facade of his business and be the trial model of how
downtown can look.

T. Giard asked if they would be providing a representation of the buildings on Jewett City Main Street
that the property owners can look to see what their building could look like. B. Kent explained that their
job was to provide guidelines for the facade program in a document to tell you how to go about doing it.
He stated that it was not in their budget since that representation would require to-scale measurements
of each building as well as the new rendering. There was discussion of this matter.

B. Kent showed photographs of Putnam and explained that the Putnam businesses have symbolic signs
for free parking public restrooms, and dining and have established arts and entertainment area as well
as a dedicated farmer's market pavilion. B. Kent cited an example of using an old bicycle as a flower
planter chained to a tree; he stated that it was an example of not having to spend a lot of money. He
stated that Putnam has a directory of businesses with special districts below such as is used in shopping
malls. Marion Tristany stated that the banners are on regular utility poles and not period utility poles. B.
Kent stated that the town sacrificed a few parking spaces to private businesses in order to allow for
where there is walled patio al fresco dining that was extended into pavement of Main Street of Putnam.
B. Kent explained these types of improvements can work well for Jewett City Main Street. He stated that
this was not an expensive design.

T. Giard suggested that Kent and Frost make a few phone calls to find out what arrangements were
made between the private owners and the municipality who owns the street. B. Kent stated that he will
make those calls. C. Fontneau stated that Bill Andrziecik, VP of the Jewett City Bank lives in Putnam and
was on Putnam's Main Street steering coming. P. Lach stated that there is a corner near Arremony
Bakery. B. Kent stated that the stores put up individual banners as well. There was discussion of this
matter including that the alley between Arremony and Uncle Kranky's Cafe would make a fine patio
area.

P. Lach stated that there are vegetable stands such as Campbell's. B. Kent stated that many farmers are
stretched out be at a farmer's market.

B. Kent stated that regarding benches, some business owners were not for benches since it would
encourage loitering; other owners were not opposed to benches for their customers. He stated that
there was not enough for teens to do downtown. He stated that most people were in favor of
landscaping but many people did not want a tree at their business. B. Kent explained the Country farms
did not want a tree since it would have to give up a parking space. He stated that people wanted signage
to direct people to parking and such; and to have an arts and entertainment district.

B. Kent stated that regarding the facade program, Massy Insurance was going to do something with the
facade of his building. B. Kent stated that the summer bike patrols are popular and a good public
relations tool for the community. He stated that Griswold residents go to Jewett City for take-out,
banking and the post office. T. Giard stated that we don't have much retail but we need to offer them
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something. B. Kent stated that they can go the restaurant and stay because there is outdoor seating or
walk the river walk. There was discussion of this matter.

B. Kent stated he spoke to Victor Patel at Country Farms and they were concerned about losing their
fence advertising and parking spaces. T. Giard stated that if the property can be linked by parking at the
back. B. Kent stated that they felt that their exposure is for drive by impulse buying; and that they use
the store as a grocery store and no one would park behind the building. T. Giard stated that if they
made their store more food oriented to have people shop at Country Farm. P. Lach suggested that the
Country Farms sell fresh produce to provide attract more people. There was discussion of this matter
including combining a theme with the Jewett City Pharmacy and Country Farms.

B. Kent stated that the Rite Aid Pharmacy is not for sale, but that they are looking for a tenant for the
other two spaces in that building. There was discussion of this matter.

He stated that Phil Arremony stated that his landlord was trying to make changes to the building, but
that there was a give and take on property lines at the corner of the bakery, he stated that that Phil
Arremony has in his lease to be able to put outdoor seating on that corner of the parking lot on Main
Street. B. Kent stated he wanted to speak to Andy Soulor who is the owner of the Finn Block may be
interested in this project as well as Lai Metzger who owns the bakery building. There was discussion of
this matter.

B. Kent gave a report of the approach to themes and branding for Jewett City that was founded on
textile industry and hydropower of the dams; utilizing the industrial aspect. T. Giard stated that there is
a veterans park at one end of the town and the new veterans housing at the entrance to town, to have a
veterans theme, like a veteran's river walk and have a veterans or military display in the old nurses
building when it become available. B. Kent stated that the theme should be something that will attract
people to visit the town. T. Giard suggested a patriotic approach that included the veterans' river walk
and museum. B. Kent stated that it could be heritage river Trail and Jewett City as a Heritage River Town
and that Jewett City was a small town with a big HEART. He suggested putting public art out on to the
street. He was looking to tie the history, the culture, and public art because people take notice. There
was discussion of this matter including that Arremony Bakery with an outdoor patio with a door and
awning at Main Street would take notice.

B. Kent stated that many people visit a community through the internet and that the town web site
doesn't represent the town; there should be content that sends a positive message about the Town and
it should be stronger. C. Fontneau stated that this commission has a contractor evaluate the website
and considered changes then and go in a more economic development direction that was different that
the public notice direction; and that there was no time or money to devote to the website and should
funding be available to improve it. B. Kent stated that the website should include enthusiasm for Jewett
City as well as Griswold. There was discussion of this matter.

B. Kent stated that they will commence the concept plan with a list of improvement to get something
going this summer. He stated that the general concept plan to allow for phase one improvements by the
middle of July and to procure benches, planters, etc. He stated that he would like to initiate the target
facade design and proceed with that for Massey Insurance and Arremony that would make a big impact
on the town. There was discussion of this matter.

C. Fontneau explained how the contract was structured for $80,000 for the commitment for a durable
plan with content for a vision of how things should go; $120,000 for things to be installed. He stated
that Kent and Frost did it for $73,500 and to have some flexibility for things beyond what was specified
in the $73,500 as they came up so we did not have to modify the contraction up to 80,000. He stated
that the state contract could be modified so that the $120,000 could be split into smaller amounts; so
there could be monies available for Kent and Frost to develop a facade representation to show to
business owners. He asked the EDC for permission to work with Brian on some of the small
modifications for the fagades for Main Street. There was discussion of this matter.
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T. Giard stated that funds should be used to produce art renderings of a property owner's building be
added to the package since many people are not good at visualization; there should be a description
plus a rendering to create a vision. B. Kent stated that the rendering should be realistic to give the
owners to the actual conditions of the property that can actually be done. He stated that there is real
expense with facades because it is brick and mortar. T. Giard stated that we should spend a little more
to get some renderings. P. Lach and C. Hargus supported that idea of renderings of the buildings. C.
Fontneau stated that is three endorsements of the renderings. There was discussion of this matter
including café awnings over the windows of the Arremony building.

C. Fontneau stated that there may be resistance to having parking on private property being public
property. He stated that there should be STEAP grants or other funding to acquire private land to be
owned by the municipality for parking on both sides of the street with access and with maintenance and
plowing. P. Lach stated that people don't understand where the funding is coming for this project and
that their taxes will increase. T. Giard stated that when the first phase is developed, there can be a
meeting with a public display and invite the press. There was discussion of this matter.

T. Giard thanked Brian Kent and Mario Tristany.
B. Submission under MDP

C. Fontneau explained that they sent up a letter work project under the MDP for 226 East Main Street,
but it was would not be happing per Nelson Tereso of the State. He stated that it was suggested that
there be a revolving loan fund at 0 percent for $250,000 that would be paid off when the property is
sold. C. Fontneau explained that we have part of the demolition funds with the modification of the state
bond commission and so demolition funds can be used for this purpose. The BOS endorsed the STEAP
grant for the demolition and the revolving loan fund for the facade improvement program. He stated
that the demolition project for the MDP will not happen. He stated he can start a project for land
acquisition for the main street action area through the MDP, possibly Wyre Wynd and Slater Mill. There
was discussion of this matter.

C. Discussion and action on two support letters for STEAP grants.

C. Fontneau stated that the EDC should endorse a STEAP grant for the demolition of a grant for road
improvement and drainage money to replace $500,000 taken out of the town budget and a third item
would be for the facade improvement program; so he needs three endorsements in three letters from
the EDC. T. Giard stated that the BOS would make the final decision and asked how much money. C.
Fontneau stated that it was $223,000 for the demolition or $250,000 loan. There was discussion of this
matter.

T. Giard asked for a motion. P. Lach made a motion to support a three tier STEAP grant approach with
the final two being picked by the BOS for the tow primary projects of demolition of 226 East Main Street
and the road and drainage improvement money and a secondary project is the facade improvement
program start up money. C. Hargus seconded the motion. All were in favor. The motion was carried.

D. Report of activity from the Space Needs Committee

T. Giard stated that the June meeting of the Space Needs Committee was canceled. C. Fontneau stated
that if there will be an evaluation of the Haven Health Care facility for town activities. T. Giard stated
yes, and he will try to push the issue. There was discussion of this matter including that the seniors
don't want to move from their location and the youth center should be closer to the school.

E. Status review for commercial projects

C. Fontneau stated that you can read it in the read-a-long. T. Giard asked about the landscaping

company. C. Fontneau stated that that was approved and has a pending building permit and the
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powder coating facility is pushing for a co but still needs to complete the landscaping and dumpster
enclosures. C. Fontneau stated that the hotel on Preston Road has a month to file their paperwork
within 270 days; otherwise, they will have to reapply because there is no provision for an extension.
There was discussion of this matter.

T. Giard asked if there was anything else. C. Fontneau state that South Wyre will meet in probate with
the owner of Wyre Wynd for land use restrictions to resolve the clean up of that site; and to remind the
owner that there are benefits that the state and town that new owners and developers can use for that
site.

7. Adjournment

T. Giard asked for a motion to adjourn. C. Hargus made a motion to adjourn. P. Lach seconded the
motion. All were in favor. The meeting adjourned at 8:50 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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