28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING
MINUTES JUNE 19, 2013 GRISWOLD TOWN HALL

l. REGULAR MEETING (7:00 P.M.)

1. Callto Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development Commission to order at
7:00 p.m.

2. Roll Call

Present: Chairman Thomas Giard, Jr., Paul Lach, Kevin Skulczyck, Erica Bevis, Charlotte Geer, Town Planner Mario
J. Tristany and Recording Secretary Donna Szall

Also Present: Attorney Glenn Carberry

3. Determination of Quorum

T. Giard stated that there is a quorum for this regular meeting of the Economic Development Commission.

4. Approval of Minutes

A. Minutes of Regular Meeting of May 15, 2013
T. Giard asked for any corrections or omissions in the minutes; he asked for a motion.
MOTION: K. Skulczyck moved to approve the minutes of 5/15/13. E. Bevis seconded the motion. All were in favor. The

motion was carried.

5. Matters Presented for Consideration

A. Presentation by Attorney Glenn Carberry on "Promoting Economic Development in Difficult Times"

T. Giard stated that we have Attorney Carberry present to give his presentation "Promoting Economic Development in
Difficult Times. Glenn Carberry explained that he has been involved with development for 30 years working on more
than 250 business project. He stated that as an attorney he worked in land use and a business attorney involved in
permitting, financing, sales contracts and bonding. He served as loan counsel for Connecticut Development Authority and
SECTER and was active on development boards and chamber of commerce committees.

He explained that there are two historic scenarios for economic activity in Griswold: scenario one features strong
economic activity with new commercial projects, strong employment and mill development in the area in 1985, 1996 and
2005; scenario two features an economic recession with unsold properties, job layoffs and store closing matching this
area in 1982, 1993 and 2010. G. Carberry stated that this development cycle is created by a capitalistic economy and
governments change priorities from growth to recession.
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G. Carberry explained the 6 principles that are important for government and business leaders to consider in pursuing
economic development. Principal One is to create a climate of creativity. He explained that development cycle leads to
excesses, failures, and some bad projects; and new projects require complex, unpredictable decisions by many people.
He stated that landowners, investors and developers should be encouraged to dream. He stated that the market provides
incentives and disincentives to weed out flawed projects that 90 percent of bad projects fail along the way. He stated that
regulations conflict with the creative process because numerous steps need to be completed for any project to succeed.

He stated that Principle Two is to be realistic and to understand the problems such as the nature and depths of the
economic problems that you face by finding a way to create new jobs and create new businesses. He stated that the
region may not recover jobs lots in recession until 2018 or later. He explained that the response by businesses,
government leaders and the media has been underwhelming; not enough has been done by the business community. He
stated that the region overcame the difficulties through collaborative action in the early 1990's and this region can do it
again

G. Carberry described Principle Three of encouraging existing businesses.  He explained that key component of
development is to encourage existing businesses; that bringing in new companies through grants and marketing is more
difficult and expensive. He cited examples of municipalities who held business appreciation days such as recognizing job
creators. He suggested using the town officials, boards and commissions to outreach to Griswold's largest employers,
taxpayers and retail sales companies.

G. Carberry explained Principle Four that government planning and programs should focus on needs and goals by
identifying resources, community needs and creating goals. He stated that the federal stimulus program tired to select
projects and create jobs in the public and private sectors and it failed. He stated that jobs based on subsidies usually end
when the funding ends and does not create incentives for others. He recommended that communities prioritize economic
development objectives; and that developers and advocates for projects should demonstrate how a project will further
jobs, taxes, civic pride and quality of life.

G. Carberry cautioned in Principle five to avoid mega projects since they usually fall through even though they attract
attention. He stated that they require numerous government agencies and long term commitment to complete, and can
stimulate litigation and controversy that can prolong downturns in a business cycle. He stated that any mega project
should provide a business plan so that it can be carefully analyzed for flaws. He stated that they can distract government
and communities from more important viable projects.

G. Carberry summed up Principle Six that economic development requires community leadership explaining that
successful communities have leaders who are willing to volunteer their time and that Griswold needs a new generation of
leaders to volunteer. He stated that leaders must inspire government leaders and others to serve as community
ambassadors to get people involved.

P. Lach stated that Connecticut is not business friendly because of the recent statutes on gun control and increased
minimum wage, and the 7-8 cent gasoline tax on July 1. G. Carberry stated that these decisions affect small businesses on
a daily basis and cited the new health care rules are unclear. M. Tristany stated that there are 25 companies that are
involved in arms manufacturing as well as the many more companies who provide support to these manufacturers. G.
Carberry stated that the 2006 PoCD had a list of businesses in town where many of whom where small contractors,
builders and involved with earth products. Richard Geer stated that the economy is getting a little better; but he gave an
example that that he could not bid on a project in his own town. Lauren Churchill stated that the pendulum has swung
and that it could be perceived as a problem with cronyism. She stated that development has to come to town, and that
there should be a list of who makes what and how to support them. There was discussion of this matter including the
ongoing Main Street Project.

M. Tristany stated that much of development requires a certain number of populations to consider an area. He passed
out a report based on the 2010 census as well as a map showing the towns within the 3, 5 and 10 mile radii of Griswold
who would use Griswold for doing business. There was discussion of this matter including that based on the data,
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Griswold ranked better than Putnam. T. Giard stated that the maps and document 1 could be put on the website. D.
Szall stated that she will put it on the website.

M. Tristany stated that there is a company that provides a list of major companies of hotels, restaurants, and retail with
contact information that included projected grown, traffic counts. He stated that it is $1400. K. Skulczyck asked if this can
be requested from the BOS. There was discussion of this matter.

B. Discussion of Putnam Economic Development

K. Skulczyck stated that Allison Shea of the Norwich Bulletin will do an article on Putnam and Griswold. He stated that
Delpha who does community and economic development in Putnam was available to speak to the EDC. T. Giard asked
him to arrange for her to come to a meeting. K. Skulczyck said he would arrange it.

K. Skulczyck talked about the Ray Churchill's non-profit theater group in Griswold who is considering using the State
Theater on Main Street which has been empty for nearly 20 years. M. Tristany stated that if they are non-profit, it puts
them in line for funding. T. Giard stated that it could benefit the Main Street project by doing external facades and a
marquee treatment. There was discussion of this matter.

M. Tristany stated that the First Selectman was in Hartford, and that it looks good for the Main Street grant and for the
STEAP grant. T. Giard asked about the monies for the Main Street Project. M. Tristany stated that 15 of the needed 37
lighting fixtures have been purchased and that Erik In Finance will cut the check by June 30. He stated that these fixtures
are LED and that the banner poles are integrated into the pole for a nice look.

M. Tristany stated that there is a company who is interested an 18,000 s.f. building to build helical windmills and that
there is another company who is interested in building furniture for Cardi's. M. Tristany stated that there is a clock maker
and repairer who has opened a two store front on North Main Street who has a national client base.

C. Discussion of "Cost/Risk" Benefit Analysis

T. Giard stated that he spoke to K. Sullivan about the Cost/Risk Benefit Analysis and was told that they have the document
back from their attorney's review. T. Giard explained that it is for review by the Borough and the Water Authority, and
that EDC will get a copy of the final draft. There was discussion of this matter.

D. Report of activity from the Space Needs Committee

E. Bevis stated that there have been no meetings and no agendas. She wasn't sure if Stuart Norman has provided the
space needs report to the BOS. T. Giard stated that the report has gone to the BOS. E. Bevis asked if Day Kimball Home
Care has renewed their lease on the Ashland Street Property. There was discussion of this matter.

Correspondence

A. Letter from Planning and Commission regarding Approval of SRC 03-13, Sections 2.8 and 7.3.24 of the Griswold
Zoning Regulations and Section 2.2.6 of the Borough Zoning Regulations.

T. Giard stated that we all go the letter of approval of the Text Amendment to eliminate the 270 day deadline for
recording special exception documents. M. Tristany stated that the 15 day appeal period for this matter is June 27, 2013.
There was discussion of this matter including that the stated extended all expiration dates for land use applications
approved from 7/1/2006 to 7/1/2009 to nine years. There was discussion of this matter.

T. Giard asked about Triangle P.W. 2.5 acre parcel. M. Tristany stated that a qualified bid contract was chosen from
Rhode Island who met with Tighe & Bond, the First Selectman and himself to go over contract requirements. He stated
that they should be receiving a contract from the contractor soon. He stated that the start date would be July 15, and it
should run for 90 days.
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T. Giard asked if there was still interest in the 2.5 acre Triangle Parcel. M. Tristany stated the he spoke to David Kagen,
the developer, and explained that Mr. Kagen is having a problem with adequate funding. There was discussion of this
matter.

M. Tristany talked about the lighting structures for Main Street and that the remaining fixtures would be purchased in the
next grant cycle. P. Lach asked who would own the lights. M. Tristany stated it would be the town. P. Lach asked who

would maintain these fixtures. M. Tristany stated that it would be the town. There was discussion of this matter.

K. Skulczyck asked if there was any more from United Community Services. M. Tristany stated that they were interested
in a site on Route 164 that would better suit their needs.

6. Adjournment

T. Giard asked for a motion to adjourn. P. Lach moved to adjourn. E. Bevis seconded the motion. The meeting adjourned
at 8:37 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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