28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING
MINUTES SEPTEMBER 17, 2014 GRISWOLD TOWN HALL

I. REGULAR MEETING (7:00 P.M.)
1. Call to Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development Commission to
order at 7:00 p.m.

2. Roll call

Present: Chairman Thomas Giard, Jr., Paul Lach, Charlotte Geer, Christopher Goodenough, Town Planner
Mario J. Tristany and Recording Secretary Donna Szall

3. Determination of Quorum

T. Giard stated that there was a quorum for this regular meeting of the Economic Development Commission.

4. Approval of Minutes

A. Approval of minutes of Regular Meeting of August 20, 2014

T. Giard asked for any corrections or omissions on the minutes; hearing none he asked for a motion.
MOTION: P. Lach moved to approve the minutes as presented. C. Goodenough seconded the motion. There
were 3 aye votes and 1 abstention from C. Geer. The motion was carried.

5. Public Comment

T. Giard asked if there was anyone in the audience who would like to make public comment regarding economic
development. There was no one who wished to make a public comment. T. Giard closed public comment.

6. Matters Presented for Consideration

A. Discussion and update of a Town of Griswold Commercial Small Business Revolving Fund and B. Discussion
and update of STEAP grant downtown streetscape improvements and C. Discussion and update of MSIF
grant

T. Giard stated that the town did not get the MSIF grant. He stated that we have no money to complete the
lighting project. He stated that the money that we do have is to complete the bases and conduit. He stated that
the 2015 STEAP grant is due in November and awarded in April.

T. Giard stated that in regard to the revolving loan fund, he thought that it was more important to complete the
downtown lighting project; and that monies acquired through the sale of town-owned properties can be used to
complete the project.

C. Goodenough asked if there was a bank to handle the revolving loan fund. T. Giard stated no. C. Goodenough
was concerned that the money would default to the treasurer. T. Giard explained that this commission can make
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a formal recommendation that monies in the immediate and near future go to the lighting project of any town-
owned properties. He stated that it is about $400,000 to finish all of the lights; now there are chopped up
sidewalks and cones where the bases will go. M. Tristany stated that the current money will get the conduit, all
the bases and repair to the sidewalks. T. Giard stated that the EDC can work more closely to coordinate with the
Borough in finishing the project. P. Lach was concerned that if it is now town money, taxpayers may become
agree and be opposed to the project. T. Giard stated that if there is no money from the state the sidewalks and
cones will stay there. There was discussion of this matter.

T. Giard asked how many poles. M. Tristany stated there are fourteen poles. T. Giard stated that we can put in
14 poles even though they will not be working because there is no controller. M. Tristany passed out a chart of
the bare minimum to complete the lighting project. The second chart has three items deleted for banners,
design of the banners and the banner purchase. He stated that the banner poles are designed to be attached to
the poles that we have purchased. These can be purchased later on. M. Tristany stated that we can apply for
the STEAP grant in the amount of $378,307 K. P. Lach asked if this could be done piecemeal to purchase the
controller so we can light the 14 poles that we have. M. Tristany stated that it would be approximately $50,000
for the controller and installation of wiring. T. Giard asked M. Tristany to call Prime Electric about the cost for
installation of the controller and the wiring. M. Tristany.

T. Giard asked for ideas about the properties being considered; the town will net about 250,000 for the sales. P.
Lach stated to use half for the lights that we have and half for the revolving fund and wait for the grant to come
in to finish the project. C. Goodenough asked what the time frame was for the lights to be finished. M. Tristany
stated that it could be done by Christmas.

C. Goodenough asked how we could protect the money from the sale of the properties from going into the
general fund. T. Giard stated the only think that would work would be the revolving loan fund. T. Giard stated
that the properties can go rather quick. T. Giard stated that he was to go the next BOS meeting to present the
more structure revolving loan fund that was presented by Jason Vincent from the NCDC that has a revolving loan
fund at the Wednesday meeting. He stated that if the commission agrees that we stay on track for the revolving
loan fund, an RFQ for the three banks and to create the documents and the money goes to the bank. P. Lach
stated to take $50,000 out of the $250,000 or so from the land sales to complete the project. C. Geer asked if
the selectman could approve using this funding because the lights are important to the town. There was
discussion of this matter including that funding for the lights would go to a town meeting for approval.

C. Geer stated that we should try to ask for this funding because it is so important to the Selectman if they
would approve it; otherwise we wait until November. P. Lach stated to approach the Selectmen to take some of
the money to finish the lights and put the rest into the revolving loan fund; at least try this approach. C. Geer
stated that we can prepare for this; she asked the time frame for the property sales. T. Giard stated later this
month. M. Tristany stated that the unknown is whether we are awarded the 2015 STEAP grant in April.

T. G state that the next STEAP grant would be for $378,307. T. Giard asked for a motion to forward the
recommendation that the next STEAP grant be dedicated to the Main Street Lighting project. C. Goodenough so
moved. P. Lach seconded the motion. All were in favor. The motion was carried.

T. Giard asked if he should speak to the commission to speak to the BOS about splitting out an amount to finish
the 14 light poles from the monies. There was discussion of this matter. T. Giard stated that we stay on course
with the revolving loan fund for the monies to go into the bank. T. Giard stated that any members can attend
the next BOS meeting on September 23, 2014 at 6:30 pm. in support of this fund.

T. Giard stated that the Safety Committee is sending a letter to the BOS to support the allotment of emergency
fuel to run home generators through the Town Garage in the event of a disaster when there are several days
without power. He explained that there would be gasoline available to pre-registered individuals for gasoline to

run a home generator through the Selectmens office and the Public Works Garage. There was discussion of this
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matter including a C.0.D. method of payment and certain hours during the day to obtain the gasoline. T. Giard
stated that he will discuss this at the BOS meeting.

D. Discussion and update of EDC Griswold Brochure process.

T. Giard asked if there were any updates on the brochure. M. Tristany stated that this is a work in progress;
there are two brochures, one that is for economic development and the one with the intern is for advertisement
of what is available in Griswold for dining and shopping. T. Giard stated that it was a work in process. C.
Goodenough stated that one is for economic development; how will it be sent out to people. M. Tristany stated
that is part of the equation; we can think about how to disseminate it such as trade journals and a commercial
realtor to sell some of the properties on the towns list. C. Geer suggested that it can be on-line to download. C.
Goodenough stated that there was a drone flying around the Veterans Park and this method can be used to
show the properties available.

7. Other Matters

T. Giard stated that the concept of tying into a professional real estate firm to market town properties; the first
selectman encouraged the EDC to support this type of approach. An RFQ would be requested for a firm. He
asked for a letter to the BOS encouraging that approach. He asked for a motion.

MOTION: C. Geer moved to send a letter to the Board of Selectmen supporting the idea of a profession a real
estate firm marketing the towns-owned properties and having an RFQ for a Commercial Realtor and. an RFQ for
a Residential Realtor. C. Goodenough seconded the motion. C. Geer asked if it was for a Commercial realtor.
She stated that if it is commercial property, you want a commercial realtor and for residential properties, a local
agent can be used. She suggested that there be two RFQ's for a Commercial realtor and for a Residential realtor.
T. Giard stated to add that to the motion. C. Goodenough stated that having a professional realtor who will have
a variety of businesses for the commercial properties. All were in favor. The motion was carried.

T. Giard stated that there is a Taste of Griswold from 5:30-7:30 PM at the Eastern Savings Band and sponsored
by the Norwich Chamber of Commerce. He stated that there are several restaurants that will have food there.
M. Tristany stated that this is for Chamber members and invited guests and not for the general public. C.
Goodenough stated that a Taste of Griswold fair in Veterans Park would be a good idea.

M. Tristany stated that the Senior Center is having a Polka Block Party on September 20 with Polish food at 4:30
p.m. with dancing, polka band and it is open to the community.

T. Giard stated that the wind turbine people are waiting for the governor to sign the loan. C. Geer stated that
they are still here in Griswold. T. Giard stated that he has hundreds of orders and wants to put into a larger steel
building on the site. M. Tristany stated that this company has a background in automotive racing that has been
adapted to the wind turbine, has extremely large and heaving equipment that requires rail transport and that
the site has a railroad spur there.

T. Giard stated that the commission thinks about a new approach to economic development by focusing on a
specific entity to bring to town such as a BJ's and find everything out about them to structure an appealing
package to bring them to Griswold. M. Tristany explained that Costco wanted 100,000 people within a 10 mile
radius. T. Giard asked what effort Ceruzzi put in for their site. M. Tristany stated that they had VHB do many
design plans which was a lot of money and effort. M. Tristany stated that all the property was owned by one
individual to purchase. T. Giard suggested a grass roots effort for a company to take a second look at Griswold.
There was discussion of this matter including contacting G. Mackin to share who he has contacted to have a
company develop here. C. Geer offered to contact G. Mackin to speak at the next meeting. T. Giard stated that
he is his neighbor so he will contact him. T. Giard stated that we now have a more pro-business environment
here in Griswold. He suggested that they focus on Costco and Bl's.

P. Lach asked what brought Dollar General to Griswold. M. Tristany stated that he wanted them to go out on
Route 164. He stated that they did not want to be in so close proximity to Wal-Mart. He stated that they may
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be interested in adding another store in the Borough. C. Geer stated that they may be buying out Dollar Tree
and Dollar Stores. M. Tristany stated that Dollar General sells general merchandise and foods. T. Giard stated
they are earmarked to open the first week in December. M. Tristany stated yes. There was discussion of this
matter including that the small towns in our area must go to a larger central location to shop.

C. Goodenough stated that he is still trying to get the Board of Directors of Fiddleheads food co-op to come to
speak with the first selectman since they are looking to expand.

He spoke to CERC about the 180 business was actually 180 businesses. He stated that he spoke to someone at
CERC who said that the 180 business list did not represent the number of business in Griswold. She suggested
that you contact Dun and Bradstreet. T. Giard stated that we could contact the State of Connecticut since
businesses need a tax ID number. M. Tristany stated that he will contact the Secretary of State's office C.
Goodenough will contact Dun and Bradstreet for information.

C. Geer stated that she would like the family to have an auction house. T. Giard stated that he spoke to Rick
Geer who spoke to Petrowsky about the concept who thought it was a good idea. C. Geer will talk to her
brothers about this idea that she loved the idea.

8. Correspondence

There was no correspondence.

9. Adjournment

T. Giard asked for a motion to adjourn.
MOTION: C. Geer moved to adjourn C. Goodenough seconded the motion. All were in favor. The meeting
adjourned at 8:08 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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