28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING
MINUTES SEPTEMBER 18, 2013 GRISWOLD TOWN HALL

I. REGULAR MEETING (7:00 P.M.)
1. Call to Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development Commission to
order at 7:00 p.m.

2. Roll Call

Present: Chairman Thomas Giard, Jr., Kevin Skulczyck Charlotte Geer, Town Planner Mario J. Tristany and
Recording Secretary Donna Szall

Absent: Paul Lach, Erica Bevis

3. Determination of Quorum

T. Giard stated that there was a quorum for this regular meeting of the Economic Development Commission.

4. Approval of Minutes

A. Minutes of Regular Meeting of August 21, 2013.

T. Giard asked for any corrections or omissions on the minutes.
MOTION: K. Skulczyck moved to approve the minutes as corrected. C. Geer seconded the motion. All were in
favor. The motion was carried.

5. Matters Presented for Consideration
A. Discussion of Putnam Economic Development and B. JCDPU — Buy-in Fee Schedule Status

T. Giard asked K. Skulczyck to give an update. K. Skulczyck stated and that he has spoken with Delpha, economic
development coordinator in Putnam, and that the last First Friday event will be October 4. He stated that she
was interested in the SPOOKTOPIA event. T. Giard stated that he would like to invite her to the October 16,
Economic Development Commission meeting. There was discussion of this matter. K. Skulczyck will send her an
invitation to the next meeting.

B. Discussion of "Cost/Risk" Benefit Analysis

T. Giard explained that he, Mario, Allan Geer and Phil Anthony had gone to the DPU board meeting regarding
the buy-in tie-in fee document. He explained that this document had been modified and that Ken Sullivan would
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bring it before the Burgesses for their approval; and the Burgesses interpreted the document would create a
sizable liability to proceed with that economic stimulus. T. Giard stated that K. Sullivan would be attending the
BOS meeting to propose that the Town would cover any losses that the Borough would incur. T. Giard stated
that he asked K. Sullivan what the liabilities were, but that K. Sullivan did not have answers to that question. T.
Giard stated that he spoke to John Connolly explained there would be bonding in place to cover the liability
issue and he was told by J. Connolly that K. Sullivan did not present it that way. There was discussion of this
matter.

T. Giard stated that the Economic Development should FOI the DPU audits to find proof of the amounts
contributed through grants obtained by the Town of Griswold for the sewer project. He stated that Lisbon had
contributed $4 Millions but that he was told that the Town only contributed $750,000 to the project. M. Tristany
stated that he had written and the Town had won a number of grants that were contributed to the sewer
project. There was discussion of this matter.

K. Skulczyck suggested that the Commission could asked to be placed on the agenda for the next BOS meeting to
discuss this issue with all the Selectmen so that the BOS could help to resolve this issued for the sewers and the
buy-in tie-in for economic development. C. Geer stated that the FOI would be obtained within a certain period
of time. T. Giard stated by State Law it must be provided within four days. There was discussion of this matter
that the documents would date back to show the amounts of money contributed by the Town of Griswold and
must be produced within a reasonable period of time.

C. Geer asked if there was a simple way to get the list of the grants that were obtained. K. Skulczyck stated that
you would have to get the whole thing. T. Giard stated that if we should pursue the FOI issue now or table the
matter until there was a full board. C. Geer state that we should ask to be on the BOS agenda when K. Sullivan
made his presentation. There was discussion of this matter.

T. Giard asked for a motion to table this matter to the next meeting.

MOTION: C. Geer moved to discuss the FOI and the buy-in tie-in fees and to table the FOI to the next month's
meeting. K. Skulczyck seconded the motion. All were in favor. The motion was carried.

C. Item — Main Street Project. T. Giard asked for an update of the Main Street Project. M. Tristany stated that
there was a pre-bid meeting where 6 contractors were present. He stated that there were 2 or 3 contractors
who were not at the pre-bid meeting but who were interested in bidding the project. He stated that there were
a lot of questions and so he received a list of questions with answers that were sent to the contractors. He
stated that there will be an addendum with Contractor Questions put on the website. He stated that the bids
will be opened at 2 PM on Monday, September 23, 2013 and will be given to the consultants for their review. He
explained that the bid was designed so that there are three alternate parts and a main part.

M. Tristany stated that he was not sure how far the money will go for the number of lamp poles. K. Skulczyck
asked how much money was left. M. Tristany stated that there was $264,000 and explained that usually bids
were based on CTDOT specs; but that we did not do that. K. Skulczyck asked how much of the work the DPW
will be able to do. M. Tristany stated that the first 14 lamp poles were delivered last week to the DPW garage.
He stated that the conduit work will be done and the base units will be put in and DPW will install the light
poles. M. Tristany stated that Phil is supposed to talk to the state police to use state police as flag men on state
highways; He stated that the state requires certified flaggers in lieu of the state police usually direct traffic on
State highways. T. Giard asked if there were certified flaggers at the DPW. M. Tristany stated he did not know
but that he doubted it. M. Tristany stated that he got a good price for the Lamp poles which are now about
$200 less than the 14 lamps we bought already. T. Giard stated that the net amount was closer to $300,000 for
the total project. T. Giard stated that if the bids come in high, then perhaps JC electric light would contribute
some money to this project. M. Tristany asked Allan Geer if the Borough had money to put into this project but
has not heard back from him. T. Giard will follow up with Allan Geer.

C. Geer asked the time frame for the light installation. M. Tristany stated that it would take about a week before
the consultant gives their recommendation to the BOS and the BOS would formally award the bid so the project
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could start within two weeks. M. Tristany stated that they required the contractors to hold up the bids for 180
days if the winter is severe. C. Geer asked if the bids had a time frame for start and finish dates. M. Tristany
stated that we asked the contracts to provide an estimate but that this is weather driven. There was discussion
of this matter.

D. Wyre Wynd update. T. Giard asked about Wyre Wind. M. Tristany stated that he and Peter met with Jim
Bardia at Wyre Wynd and there was a flat bed trailer where they were unloading equipment. He asked J. Bardia
if they closed on the site. J, Bardia stated no but that it is looking real good. M. Tristany stated that it must be
looking really good or they would not be unloading equipment. T. Giard asked if he knew of a closing date. M.
Tristany stated no but that it could be by the end of the month and it is looking favorable.

T. Giard asked about the grants for plug-in location for electric cars. M. Tristany stated that he had not heard
back from the new owners. T. Giard stated that as part of the grant application process, if there is a pre-
conceived location before you submit the grant. M. Tristany stated yes and there has to be a commitment by
the Town because it is not funded 100%. He will send T. Giard a copy of the grant requirements.

E. Triangle E. Main Street C. Geer stated that it looks like the demolition is done on the Triangle East Main
Street building. M. Tristany stated the demolition and remediation is finished on the site; and he spoke with
David Kagen whose is looking for funding sources and he has found some programs that have come forward.
There was discussion of this matter including that rather than going to banks for funding, developers go to
investors for funding.

F. Commercial Projects. M. Tristany stated that he spoke with Greg Mackin that he has a group who may be
interested in taking of the hotel project on Preston Road. K. Skulczyck asked if that included the water park. M.
Tristany stated yes and that they are not interested is as many rooms but will utilize the same footprint. K.
Skulczyck stated that we should consider advertising the commercial locations with a commercial realtor or
some source to promote these locations. M. Tristany stated that we don't have the budget and a commercial
realtor will want 10 percent. K. Skulczyck suggested inviting property owners to discuss what their plans are and
what we help to promote. C. Geer stated that typically for raw land is $3,000 per acre. T. Giard stated that one
of the locations wanted $55,000 per acre. There was discussion of this matter including that the local property
owners are looking for large sums dollars for acreage.

T. Giard asked for any further items. M. Tristany handed out new contact information for the commission
members.

6. Correspondence

There was no correspondence.

7. Adjournment

T. Giard asked for a motion to adjourn.
MOTION: C. Geer moved to adjourn. K. Skulczyck seconded the motion. All were in favor. The meeting
adjourned at 7:53 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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