28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING
MINUTES NOVEMBER 28, 2012 GRISWOLD TOWN HALL

I. REGULAR MEETING (7:00 P.M.)

1. Callto Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development Commission to order at
7:00 p.m.

2. Roll call

Present: Chairman Thomas Giard, Jr., Paul Lach, Erica Bevis, Town Planner Carl Fontneau and Recording Secretary
Donna Szall

Absent: Kevin Skulczyck

3. Determination of Quorum

T. Giard stated that there is a quorum for this regular meeting of the Economic Development Commission.

4. Approval of Minutes

A. Minutes of Regular Meeting of September 19, 2012

T. Giard asked for a motion to approve the minutes of September 19, 2012. E. Bevis made a motion to approve the
minutes. P. Lach seconded the motion. All were in favor. The motion was carried.

5. Matters Presented for Consideration

A. Progress on Triangle demolition/cleanup project.

T. Giard asked C. Fontneau to make his report. C. Fontneau explained that the meeting with EPA project manager and
Tighe and Bond is under contract. The clean up part of the project is started and there is a contract for the demolition
funds. The modification of the tasking for DEP money is in place. He explained the new requirement of ABCA and the
results of the HBMI that was done two weeks ago in the draft RFP specifications within the next two weeks for costing
and planning alternatives for the cleanup. This must be approved before the RFP goes out. He stated that we are behind
in the scheduling because of management. He stated that we should have a contractor and getting it done by late Spring
of 2013.

C. Fontneau explained that he spoke with Allen Walpert of Working Realty who told him that they will be starting the
Phase ESA studies on the large Triangle parcel and he will send him another copy to help Working Realty's LEP consultant.
C. Fontneau stated that there may be a sale or something happening after they have a figure for the cleanup. T. Giard
stated that reuse of that parcel can be a benefit to the town's parcel. C. Fontneau stated that the company for the
Assisted Living facility is having trouble convincing the banks. There was discussion of this matter.
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B. Status of Incentive Program and MOU for sewer buy-ins

T. Giard stated that he has not seen anything regarding the MOU. C. Fontneau explained that Mike Carey, town attorney
sent a list of questions about the MOU. C. Fontneau stated that he re-wrote the MOU that was sent to the First
Selectman about 4 weeks ago; and that the M. Carey has not received a copy of this rewrite. T. Giard will email the first
selectman about this matter. C. Fontneau stated that he has not received an answer to a letter from the Planning and
Zoning Commission from two months ago. T. Giard asked when the next selectmen's meeting will be held. The meetings
are scheduled for the second and fourth Tuesdays. T. Giard stated that the MOU was sent to the Water Pollution Control
Authority and L. Demicco wrote a letter that this was not a done deal. T. Giard explained to L. Demicco that this draft will
be discussed with the Pollution Control Authority to work out the details. He suggested that the EDC members attend this
meeting regarding the MOU. There was discussion of this matter including the disparity in gallons per day usage between
Griswold and Lisbon by the Pollution Control Authority to help to attract commercial development.

T. Giard stated that he will talk to the first selectman to get the MOU moving along for the attorney's review and
discussion with the Pollution Control Authority.

C. Fontneau stated that the incentive program text has been included for the business ordinance and technology
incentive ordinance which have passed. T. Giard stated that this can be looked at, and attempt to adjust it into a usable
document.

C. Fontneau stated that he is meeting with one of the possible new owners of Wyre Wynd and both projects are
manufacturing and extend the tax base and create job and DECD will help out 40% and the town at 40% and enterprise
zone benefit for the first five years. The satellite buildings are also up to be leased or sold for other businesses. This can
be part of the MDP as an industrial park at Wyre Wynd. C. Fontneau stated that there are environmental land use
restrictions and there are electrical and phone easement issues to be resolved and are holding up the sale. C. Fontneau
stated that there may be a contract signed by the end of the year. C. Fontneau stated that one of the businesses wants to
develop the railroad siding for products going out. There was discussion of this matter including use of the business
incentive policy for years 5-10.

C. Discussion of final items for STEAP Grant Phase 1 Main Street

C. Fontneau explained that he reminded the selectman regarding the monies left for Main Street. T. Giard asked if
something was done last night. C. Fontneau stated that they are working on an extension for December 30, 2012. He
stated that there is a summary of the money spent and what is left which went to you and the first selectman. T. Giard
asked if C. Fontneau had to create a letter for Phil to sign. C. Fontneau stated that Phil wrote an extension letter before
and will probably do it again. C. Fontneau stated that the MSIF got 64 proposals for $26 million with only S5 million to
distribute so it won't be decided until Spring. He stated to use the existing STEAP money to buy the sidewalk lighting
pieces and store them in the public works garage. T. Giard asked if the extension that the services can be shifted into the
other account. C. Fontneau stated that it could be done or you can do a facade improvement design for about $10
thousand. There was discussion of this matter.

C. Fontneau stated that the EDC send the Planning and Zoning Commission a letter urging a village district using the main
street plan as the basis so that a facade improvement design can be mandated. T. Giard asked for a motion:

MOTION: P. Lach made a motion for the planner send a letter urging creation of a Village District under CGS Section 8.2].
E. Bevis seconded the motion. All were in favor. The motion was carried.

D. Report of activity from the Space Needs Committee

T. Giard asked Ryan Aubin to address the EDC regarding the space needs report. T. Giard stated that Frank Everett is
writing the report with emphasis on the senior center expansion since they have the first initial grant and a letter was sent
support the expansion of the senior center. Ryan Aubin, Director Youth Family, Rec stated that the report was updated
with recommendations for the youth center location. He stated that there is Plan A moving into Day Kimball location;
Plan B is building a fabricated building. He stated that Day Kimball can release their building in September, 2013 for youth
services, family and recreation. He stated that he has started a capital improvement line item for a fabricated building. C.
Fontneau stated that his project requires an 8-24 review for the Day Kimball building as well as for a fabricated building.
He stated that this is a requirement. R. Aubin stated that he met with Backus, UCFS, Generations, Children First, Uncas
Health District offer services for free for which the town is pay Day Kimball. C. Fontneau made the point that no 8-24
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review was done for the Day Kimball lease at the nursing building and that 8-24 Review is a checks and balances. There
was discussion of this matter.

E. Status review for commercial projects

C. Fontneau explained that wetlands approved a permit for a gravel extraction at Exit 86 on Hopeville Road which has
been appealed so it will be tied up for months. He stated that the 8,000 s. f. medical building for the UCFS site on Preston
Road may have an alternative site in Griswold on Route 164. There was discussion of this matter including that there is
frontage on the Route 138 near the Americlnn.

T. Giard asked if the Landscaping Business on Route 138 has a sign opening in spring. He asked if they had a C.O. C.
Fontneau stated yes but he's waiting until spring. There was discussion of this matter.

F. Approval of 2013 Schedule of Meetings request from the Town Clerk.

There was discussion of the 2013 Schedule of Meetings. T. Giard asked for a motion.
MOTION: P. Lach made motion to approve the 2013 Schedule of Meeting. E. Bevis seconded the motion. All were in
favor. The motion was carried.

P. Lach asked if anyone was taking care of the flower boxes. T. Giard stated that they have picked them up and they are
stored in the public works garage and there were no problems with benches or the waste bins. There was discussion of
this matter including that there have been some complaints regarding the location of the benches and planters.

C. Fontneau stated that the EDC should endorse a full—time planner to be added to the next fiscal budget because the
town is losing with a part-time planner. T. Giard asked for a motion of endorsement of a full time planner.

MOTION: P. Lach made a motion to endorse a full time planner be added to the next fiscal budget. E. Bevis seconded the
motion. All were in favor. The motion was carried.

C. Fontneau stated that the BOS cut the head tax to SECTOR which is .29 per capita. The BOS cut the amount to $500 and
so SECTOR does not recognize us in the regional economic development. There was discussion of this matter. T. Giard
asked for a motion.

MOTION: P. Lach made a motion that the BOS pay the full amount of .29 per capita to SECTOR. E. Bevis seconded the
motion. All were in favor. The motion was carried.

6. Correspondence

7. Adjournment

T. Giard asked for a motion to adjourn. E. Bevis so moved. P. Lach seconded the motion. The meeting adjourned at 8:07
p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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