28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
REGULAR MEETING
MINUTES DECEMBER 18, 2013 GRISWOLD TOWN HALL

I. REGULAR MEETING (7:00 P.M.)

1. Call to Order

Chairman Thomas Giard, Jr. called this regular meeting of the Griswold Economic Development Commission to
order at 7:00 p.m.

2. Roll Call

Present: Chairman Thomas Giard, Jr., Paul Lach, Erica Bevis, Charlotte Geer, Town Planner Mario J. Tristany
and Recording Secretary Donna Szall
Also Present: Kevin Skulczyck, First Selectman

3. Determination of Quorum

T. Giard stated that there was a quorum for this regular meeting of the Economic Development Commission.

4. Approval of Minutes

A. Minutes of Regular Meeting of November 18, 2013

T. Giard asked for any corrections or omissions on the minutes. T. Giard asked for a motion.
MOTION: E. Bevis moved to approve the minutes as corrected. P. Lach seconded the motion. There were three
aye votes. C. Geer abstained. The motion was carried unanimously.

5. Matters Presented for Consideration

A. Stephen MacKenzie, Executive Director, Southeastern Connecticut Enterprise Region, will present what
SECTER can offer Griswold and the Economic Development Commission

T. Giard asked K. Skulczyck to address this item. K. Skulczyck explained that Mr. MacKenzie, the new director of
SECTER was unable to attend since they were in the process of finding a new location for their offices. He stated
SECTER is looking for a 2500 sq. ft. building for office space to rent and asked members of the EDC for
suggestions in Griswold. There was discussion of this matter.

K. Skulczyck asked M. Tristany about the package from SECTER who had questions but that he did not have the
package with him.

B. Leona Sharkey, will present Borough Facade Improvement Loan Program

T. Giard asked that this item be tabled. K. Skulczyck stated that the Borough has two fagade loan grants available
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C. Discussion of request for commercial incentives through the Buy-in/Tie-in-in Fee Credit Program

T. Giard explained that he spoke to Louis Demicco regarding the plan that the EDC discussed at the November
meeting whereby a developer pays the 20 percent upfront fee for the sewer buy-in tie-in fee as well as the 20
percent first year fee and the 20 percent second year fee. The based on the number of full time jobs created
there is a 2 percent rebate and there is a 1 percent rebate for part-time jobs created up to a maximum of 25
percent for credit for monthly flowage rates. There will be a six month period to apply for the rebates. This plan
is directly connected to economic development. T. Giard asked for comments from the commission. P. Lach
stated that that this process would only work for the long term because there is no payback until after three
years. He stated that there should be something after the first year. There was discussion of this matter
including that the EDC got the buy-in tie-in fee broken into three payments by the sewer authority.

K. Skulczyck asked M. Tristany about what other towns charge for buy-in tie-in. M. Tristany stated that most of
the towns have an upfront fee only. He stated that DEEP and the Feds will up the requirements for what is
taken out of the waste water; it will cost the rate payer more money. He stated that the Borough should
increase the number of rate payers. M. Tristany stated that all the increase in sewer was from the town. There
was discussion of this matter.

K. Skulczyck stated that he has a good working relationship with the Borough and that Leona was going to speak
about the two facade programs for downtown businesses.

D. Discussion of STEAP grant downtown streetscape improvements

T. Giard asked M. Tristany to explain. M. Tristany stated that the contract document is being reviewed between
Prime Electric and the Town and the BOS has approved this contract to be signed by the First Selectman. He
stated that he did not think that CTDOT would allow any construction during the winter. He stated that the bid
was required to be held for 180 days since the RFP was so closed to the end of the year. P. Lach asked if
anything could be fed without crossing the road. M. Tristany stated that that control can go where the BOS
deem it to go. P. Lach asked if it was going under the side walk or in the road. M. Tristany stated that it will be
in the road. T. Giard asked if this could play into the second cycle. M. Tristany stated that they are accepting
applications and the deadline is in April but that it can be sent in soon for an early review to finish the lighting
project. M. Tristany stated that the town can apply for $500,000. M. Tristany stated that $230,000 was needed
to complete Main Street. He submitted a plan of the Town Hall parking plan which would make the biggest
impact to people coming into the downtown area. He stated that there were other things like street trees and
municipal parking. He asked for a consensus from the Commission for the remainder of the grant. There was
discussion of this matter including that is there be a leasing system that the grant can be tied to for municipal
parking.

K. Skulczyck stated that Andrew Maynard is working with Ray Churchill to obtain funding for a performing arts
theater in the Jewett City movie theater. T. Giard stated that it would be for music and theater. K. Skulczyck
stated that owner of the Jewett City Pharmacy will let us use the marquee to announce future home and
fundraising efforts for the theater. P. Lach stated that we need parking. T. Giard suggested using "Heritage River
Performing Arts Center. There was discussion of this matter for private and a location for the municipal parking
lot.

E. Updates of commercial and industrial projects

T. Giard asked about the Wind Change Corporation that was handed out to the members. He asked K. Skulczyck
for an update. K. Skulczyck stated that he did not have enough information to present and asked if it could be
tabled. He stated that there is potential for this business to walk away because of lack of funding from the state.
He stated that the property is owned by a third party. K. Skulczyck stated that Andrew Maynard has the packet
to talk to the Commissioner of the CEDC; and he is waiting to hear back. K. Skulczyck stated that there is
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potential for a 10,000-20,000 sq. ft. medical supply warehouse in the Wyre Wynd site. There was discussion of
this matter.

E. Bevis asked about the fishing pole company at the Planning & Zoning. M. Tristany stated that there was a
public hearing and it was all approved and the effective date was Monday, December 16, 2013. There was
discussion of this matter including enticing a lure company to town.

6. Correspondence

There was no correspondence.

7. Other Matters

T. Giard suggested that the EDC members get business cards to give out at other meetings. T. Giard asked for a
motion. MOTION: E. Bevis move to request the EDC to purchase business cards. C. Geer seconded the motion.
All were in favor. The motion was carried.

T. Giard stated that we can have a list of all the businesses in town for clues as to what types of businesses are
predominant in town and that we can promote in the future. D. Szall will get the assessors list of businesses in
town. There was discussion of this matter.

T. Giard stated that K. Skulczyck gave him a packet of assessor sheets of properties that the town owns and to
determine which properties that can be sold to put back onto the tax rolls. There was discussion of this matter
including reviewing deeds for the properties.

T. Giard stated that last month we discussed themes for a logo. He suggested Grow with Griswold. K. Skulczyck
stated that the planning commission is open to change in the town. K. Skulczyck stated that he would like to see
the EDC be more vocal and the meetings of area businesses and to create a campaign. M. Tristany stated that
we can have a welcome sign replaced. D. Szall suggested Come Grow with Us. There was discussion of this
matter.

Pat Peterson is a realtor in the area and was there to check out the commission and that she liked what she was
hearing; and that she may be interested in sitting on this commission.

T. Giard stated that along with the business cards to have a list of events and meetings that are happening
where the EDC can attend from the Selectman's office. There was discussion of this matter including that K.
Skulczyck receives a lot of mail related to economic development.

K. Skulczyck stated that the EDC members names and addresses be on the website for developers can contact
them. D. Szall stated that she had a copy of the brochure that Garnet had produced when C. Fontneau was here
and she will send copies to the commission.

7. Adjournment

T. Giard asked for a motion to adjourn.
MOTION: E. Bevis moved to adjourn. C. Geer seconded the motion. All were in favor. The meeting adjourned at
8:05 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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