28 Main Street
Guiswold, € 06351
Phone (860) 376-7060, Faxe (860) 376-7070

GRISWOLD ECONOMIC DEVELOPMENT COMMISSION
SPECIAL MEETING
MINUTES APRIL 10, 2014 GRISWOLD TOWN HALL

I. SPECIAL MEETING (7:00 P.M.)

1. Call to Order

Vice Chairman Paul Lach called this special meeting of the Griswold Economic Development Commission to
order at 7:00 p.m.

2. Roll Call

Present:  Paul Lach, Erica Bevis, Charlotte Geer, Christopher Goodenough, Town Planner Mario J. Tristany and
Recording Secretary Donna Szall

Absent: Thomas Giard

3. Determination of Quorum

P. Lach stated that there was a quorum for this special meeting of the Economic Development Commission.

4. Matters Presented for Consideration

A. Discussion of Main Street Investment Fund (MSIF) Grant For Main Street Improvements
P. Lach asked M. Tristany to explain matters presented for consideration.

M. Tristany stated that there was a announcement for the 2014 Main Street Investment Fund. He stated that a
grant was submitted for continuation of the lighting and to redesign the town hall parking area to include a
green. M. Tristany stated that a grant was received for $265,000 for the lighting. He stated that May 18, 2014 is
the deadline for the MSIF grant. He stated that a requirement is to have an adopted plan which we have from
Kent and Frost. He stated that the first grant was a STEAP grant which paid for the plan $40,000 remained to
purchase 14 lighting fixtures. He stated that the town has applied for a 2014 STEAP grant application to
purchase the balance of the lights the installation of the second phase of the lights, banner fixtures and banners
for a total of $493,000. He stated that we are hoping to get a good part or all of it.

M. Tristany stated that the two buildings in town is the Arremony building and the Finn Block that can be part of
a fagcade program and to be chemically cleaned, remove the wooden awning and to replace it with canvas

awnings. He stated that the Main Street Plan will be printed for the members. He stated that this MSIF grant
can go for that. E. Bevis asked how to get the owners to comply. M. Tristany stated that he talked with the Finn
block owner about the fagcade program and he was interested. He stated that he also spoke with Frank Rubino
who runs Uncle Cranky's was interested in the alley way. He showed a drawing showing the alleyway as a
pedestrian walkway with landscaped trees with tables for al fresco dining. E. Bevis asked who owned the
alleyway. D. Szall stated that it is actually a road, Fanning Court that needs to be discontinued. M. Tristany
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stated that they are calling this alleyway Eliezer's Way with brick paver surface and a wrought iron archway at
the entrance. C. Geer stated that the black tile can be removed.

M. Tristany stated the limits of the Main Street were from Slater Avenue up to the fork at Fanning Park. He
stated the Zucherbraun property was purchased by Mr. Wood is making improvements to the fagade and he
suggested to Mr. Wood that it would be good to do an historical treatment. He explained that the borough has
a revolving loan fund for borough property owners for building and business improvements at 4 to 5 percent
interest. M. Tristany stated that Zucherbraun property is outside the Main Street project. He sent a photo of
the property to the architect on the Main Street Plan. He stated that we could extend the limits of the Plan to
Brown Avenue since it is another gateway to Jewett City.

M. Tristany stated the Zimmerman Building where Altones is. Rick Gepstein of Lindsey, Leiber and Roche stated
that the Zimmerman building would be the easiest to restore the facade of all the buildings downtown. M.
Tristany stated that the town was looking at demolishing it and putting in a public parking lot; but it is difficult to
lose another building. E. Bevis stated that it would be a gaping hole. C. Geer stated that it would not take a lot
to get it back to life. E. Bevis asked if the owner of Zucherbraun's is willing to go along with this. M. Tristany
stated yes and that the borough is willing to loan up to 35,000 for his project from the revolving loan fund. M.
Tristany stated that he wanted to have two retail stores but there is no parking; we have been talking about
changing borough regulations regarding parking in the Borough; the parking is what it is in the Borough. E. Bevis
asked about the vacant lot next to Zucherbrauns. M. Tristany stated that the owner of Pizza Palace has made
arrangements with that property owner for parking. M. Tristany stated that there were two apartments there,
but that Mr. Zucherbraun had the assessor change it so that it was for storage.

M. Tristany read the MSIF grant guidelines for the eligible projects. P. Lach asked where the best bang for the
buck was. M. Tristany stated that the Arremony and Finn block buildings. P. Lach stated that we can eliminate
the town hall project. C. Geer stated that the town hall is not an eyesore; and to clean up the two buildings
would be prettier. C. Goodenough asked what the vision was and in ten years. M. Tristany stated that we are
looking at five to ten year plan for completion. C. Goodenough stated that it would be to revitalize the Main
Street strip would revitalize the business structure. M. Tristany stated that was the purpose and to make it more
user and pedestrian friendly.

M. Tristany stated that engineering for the lighting went to CTDOT and the town met with CTDOT regional office
and the district inspector stated that the trenches are in the parking lanes and so he gave us the 9 foot area to
mill and pave from the curb. He stated that the First Selectman received a call that CTDOT is repaving Route 12
from the bridge north up North Main. He stated that there is not enough money to complete the lighting
project. He stated that the contractor for the lightning will look into doing the trench work, install the conduit
and the light bases and with the next grant we can finish installing the light poles to do the west side of Main
Street from the Town Hall north for 21 lights under the current funding. He stated that the 2014 STEAP grant it
will complete the remaining lighting for a total of 37 lights for Main Street. There was discussion of this matter
to install all the conduit on Main Street for the lighting project.

M. Tristany asked the commission what they felt should be the next targeted project for the MSIF grant. C. Geer
stated that we should start with the two buildings. E. Bevis stated that it should be the facades. P. Lach asked if
we were allowed to give them the money or to loan them the money. M. Tristany stated that there is a more
definitive procedure that the state has in place to ensure that the money is going into the project and not
elsewhere. M. Tristany stated that at the borough meeting there was talk of illegal activities downtown. He
stated that Norwich has added security cameras and the problems have gone away. He stated whether cameras
are reimbursable, but that is something we should consider to play a role to improve the environment to draw
families to Main Street and will defer any illegal activities. There was discussion of this matter including that the
First Selectman and Town Planner will speak with Norwich Police about security cameras.

P. Lach asked if we should consider this as part of this grant. M. Tristany stated that it should be considered as a
recommendation and whether it is refundable. C. Goodenough asked in talking about facades are we talking
just facing Main Street. M. Tristany stated that regarding Arremony's building, it has two facades that present to
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the Main Street and is very visible driving in from the South. C. Goodenough stated that it is the first building
you see when you enter town. There was discussion of this matter.

P. Lach asked if there was something we can do to get the parking behind the buildings. M. Tristany explained
that we have sent the Trust that owns the company as well as the individual owner. He stated that we found
that Pequot was listing the property; they stated that Rite Aid has control of the property. He stated that a
letter when to Rite Aid and He had received a phone call and he has tried calling back. He stated that we will be
in touch.

C. Geer stated that there should be signage for the buildings. P. Lach stated that there was to be a big fancy sign
Welcome to Griswold, and that never happened. C. Geer stated that once this gets started, it will have a domino
effect. M. Tristany stated that the lighting will have a different approach because of their repaving of Main
Street.

E. Bevis stated that we should concentrate on the facades of the two buildings, and the alley walkway and the
parking in the back. C. Geer stated that she liked the idea of tables and chairs for the walkway. C. Goodenough
was concerned that it would be overrun with biker. P. Lach stated that he liked the area where Charlene's Diner
used to be. C. Goodenough stated that would be a better spot. There was discussion of this matter including
that the alcohol has have a barrier to keep people from walking into the area.

M. Tristany stated that Arremony Bakery wasn’t to have alfresco area in part of the parking lot and that was why
he wanted to speak to Rite Aid. E. Bevis stated that it would be a brick walkway with trees as the first step. M.
Tristany stated that the trees would be in planters so they can be planted. She stated that the facades should be
done for the two buildings. M. Tristany stated that it can be turned into an outdoor eating area; for now it can
be a decorative walkway. E. Bevis stated that the eating area on the side of Arremony's. She asked where does
that stand? M. Tristany stated that it can be included with approval by the adjoining property owner. There
was discussion of this matter including that having outdoor dining creates a sense of safety and community and
creates a visual impact.

M. Tristany stated that 1) create a public walkway between Arremony Building and the Finn Block, 2 ) facades
for the same two buildings, 3)creating an eating area south of Arremony Bakery, 4) recommending the extension
of the Main Street project to Brown Avenue, 5) installation of security cameras if permitted by the grant. M.
Tristany stated that it is about public safety to make some issues go away. C. Goodenough stated that foot
traffic makes those issues go away. M. Tristany asked for a motion to recommend the five projects.

MOTION: E. Bevis so moved. C. Goodenough so moved. All were in favor. The motion was carried.

C. Goodenough asked how long we were looking at for time of completion of the Main Street Project. M.
Tristany stated that it will be five to ten years realistically. There was discussion of this matter including adding
street trees on Main Street.

5. Adjournment

P. Lach asked for a motion to adjourn.
MOTION: C. Geer moved to adjourn. C. Goodenough seconded the motion. All were in favor. The meeting
adjourned at 8:00 p.m.

Respectfully submitted,

Donna M. Szall
Recording Secretary
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